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STATE OF LOUI SI ANA
LOU SI ANA ECONOM C DEVELOPMENT CORPORATI ON
BOARD OF DI RECTORS

The above-entitled neeting was hel d at
the LaSalle Building 617 North 3rd Street,
Floor 1 - LaBell e Room Baton Rouge,
Loui si ana, beginning at 9:32 a.m, on
February 10, 2022.
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Lori B. Overl and
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* % * * %

MR ROY:
Good norning. | call to order the
Board of Directors of the Louisiana
Econom c¢ Devel opnent Cor poration. Rol
cal |, please.
MB. SI MVONS:
Good norning. A J. Roy?
MR ROY:
Her e.
MS.  SI MMONS:
Charl es Jackson?
MR JACKSON:
Her e.
MS.  SI MMONS:
Loui s Rei ne?
MR REI NE:
Her e.
MB. SI MVONS:
Cal Si npson?
MR SI MPSON:
Her e.
MS.  SI MMONS:
Andy Adl er?
MR ADLER
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Her e.
MB. SI MVONS:

Nori sha d over?
MS. GLOVER

Her e.

MB. SI MVONS:

St ephen Davi d?
MR DAVI D

Her e.

MS.  SI MMONS:

Secretary Don Pierson?

(No response.)
MB. SI MVONS:

We have a quorum
MR ROY:

Very good. |'Ill ask that everyone
pl ease silence their devices.

The first order of business is the
approval of the neeting mnutes, LADC
Policy Commttee, January the 13th of
2022.

MR SI MPSON:
Move to approve.

MR ROY:

Motion for approval by the commttee
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chair.

MR REI NE:
Second.

MR ROY:

Any di scussi on?
(No response.)

MR ROY:

Hearing none, all in favor aye.

(AlI'l indicated aye.)
MR ROY:

Al'l opposed, nay.

(No response.)
MR ROY:

W t hout obj ection.

The next order of business is the
presentation of the board m nutes from
t he same date, January the 13th. Wat is
the pleasure of the commttee?

MR DAVI D

So noved.
MR ROY:

Motion for approval as presented.
MR SI MPSON:

Second.

MR ROY:
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Second. Any discussion?

(No response.)
MR ROY:

Any coments fromthe public?
(No response.)

MR ROY:

Hearing none, all in favor aye.
(Al indicated aye.)

MR ROY:

Al'l opposed, nay.

(No response.)
MR ROY:

W t hout obj ection.

Al right. Myving along. W wll
have a policy comrttee di scussion now.
We were unable to secure a quorum
recently with the Policy Conmttee, so
we're going to have the commttee as a
whol e and all ow M. Sinpson, maybe to
start off if he'd like to --

MR SI MPSON:
What - -
MR ROY:
Vell, we -- 1"l tell you what,

we'll et you say the first words, if you
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like, but I'"lIl let the -- I"Il let the --
how about if we let the staff start off
and | ead us through the discussion, which
| think begins with this small business
| oan guar ant ee program
MR SI MPSON:

| yield to the staff to --
MR ROY:

Very good. Good norning.

MS. RANEY:
Good norning. Is this on?
MS. SI MMONS:

(I'ndicated a positive response.)
MS. RANEY:

I"d like to ask perm ssion of the
board, if it so pleases them to start
t he conversation with our rules review
for guarantee by sharing sone opening
remar ks about the intent of the SSBCI
programinitiative we authorized through
t he Anerican Rescue Plan Act of 2021, and
then address, | believe, a question a few
board nenbers had in the January neeting
-- nost of us were not present -- to

speak a little bit around the overal
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allocation rational for debt versus
equity. And | have a couple of team
menbers fromour LED staff to hel p speak
to the debt and equity piece and -- and
i ncrease in start-ups in small business
and entrepreneurship for our state. |Is
t hat okay?
MR ROY:

Yes.
MS. RANEY:

Perfect. So those that were not
around for SSBCI 1.0, that was a result
of the financial crisis from 2008/ 2009.
As a result, the Small Business Jobs Act
of 2010 was enacted, and that's where
SSBCl was initially authorized to help
states and participating entities provide
assistance to all of those adversely
affected. Now, it was the financial
crisis and so there was nuch nore
ubi cation for |enders and financi al
institutions at that tinme. Al so
surroundi ng asset quality, the |oans are
occupi ed as such, investnent real estate,

for exanple.
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So this go round, SSBC, we
aut hori zed through the Anerican Rescue
Plan Act of 2021, it's focused nore on
hel ping to re-energi ze those snal |
busi nesses that were adversely inpacted
and, in many cases, closed pernanently
fromthe COVID pandemc. It is alsoto
hel p spur econom c opportunity for
busi nesses to go work for thensel ves or
start a business or grow their business,
particularly to those businesses that
Treasury has defined to be very snmall
busi nesses, which are less than ten
enpl oyees. And al so, Treasury's intent
with this programis to continue down the
m ssion of working with |ow incone to
noder at e i ncome under served comunities,
over| ooked communities, rural comrunities
and socially and econom cally
di sadvant aged i ndi vi dual s.

Now, socially, economcally
di sadvant aged i ndi vi dual s has been
defined by Treasury to include a nunber
of qualifiers. There's four different

way, essentially an individual may

10
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qual i fy under that SEDI designation
Three of them surround what we call, or
Treasury calls, the CDFl |nvestnent area.
When | spoke with our LED Business

Anal ytics Departnment, | was curious of
the identified CDFlI investnment areas that
Treasury has published, how many are

| ocated within our state. And the
results prove that of all the tracts of
|l and within the State of Louisiana, that
60. 63 percent falls -- of those tracts,

fall wthin a designated CDFlI i nvestnent

ar ea.
In addition to that, there's a | ot
MR REI NE:
Can | ask a question?
MS. RANEY:
Yes, sir.
MR RElI NE:

So when you say 60 percent,

typically that's rural or north/south of

M5. RANEY:

So it's 60.63 percent of the entire

11
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tracts of land that conprise the entire
State of Loui siana.
MR JACKSON:
Those are census plots?
MS. RANEY:

O the census -- of the census
plots, that's correct. And then that is
referencing the published CDFlI designated
tracts of land. There is a public viewer
i nteractive map that anybody can access.
We have access to it to verify where
these | ocations are within the country,
but we're nost interested, obviously, in
Loui si ana.

MR, REI NE:

Are they trends of the large cities,
the rural areas? | just kind of getting
M5. RANEY:

So the comon thenmes with the CDFI
i nvestment areas is that they are
typically -- they are typically
categori zed by Treasury as being low to
noderate i ncone areas, rural areas and

underserved areas. And what's

12
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interesting is that when you | ook at the
map that we received from our business
anal ytics unit, that maps out all of
t hese CDFI investnent areas w thin our
state, and then if you overlap that nmap
wth all of those CDFI's within our State
of Loui siana, which there are 74, there
Is a direct correlation between their
| ocations and these CDFI investnent areas
for the entire State of Louisiana. |
don't think that's by coinci dence.
Treasury has often pronoted that working
wth COFl's is the -- their preferred and
reconmended path forward to penetrate
t hose | ow and noderate incone
comruni ties, rural and underserved
comrunities as well.

And so | -- | say all of that
because that speaks to the ultimte
m ssion that Treasury has for the usage
of the SSBCI programthis tine, as
opposed to 2010. Those were not terns,
requi rements, nor goals of the SSBC
fund.
MR. REI NE:

13
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Back to ny previous question. Gve

nme sone exanples of who's in and who's

out .

MS. RANEY:
Ckay.

MR RElI NE:

| nmean, is New Oleans in or are
t hey out or Baton Rouge, and who -- who
woul d be considered if they're not |ow
and noderate inconme and just -- |I'm
trying to wap ny head around what you're
t al ki ng about.
MS. RANEY:

Ckay. So there are just a couple of
pockets in north Louisiana that fall
out side of a CDFl investnent area.
Central Louisiana is heavily covered with
CDI -- CDFl investnent area tracts of
| and. The sout heast, just visualizing ny
map. And the southwest is where there
seens to be the biggest gap in having
CDFI i nvestnent area representation, and
it's the southeast. But |'d be happy to
shoot you a copy of that map, Louis,

aft erwar ds.

14
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MS. VILLA:
Kelly -- so, Kelly, southwest, |

think, Kelly, is what you neant that as.

MS. RANEY:

South -- southwest. Thank you,
Anne.
MR RElI NE:

So you're tal king about |ike
Cal casi eu Parish would be out. | would
assunme a lot of Oleans Parish would be
in.
MS. RANEY:

Let -- that's correct. Lake Charles
Is out of that area, for exanple --
MR REI NE:

All right. Sure. | got an idea
now. Ckay.
MB. GLOVER

So, Kelly, here is one of the things
that I"'mtrying to understand. So
there's one thing to say that these are
the cormunities that are | ow and
under served or | ow i ncome, underserved
versus here is where a business is

officed and who they actually serve. So
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one of ny frustrations have been when
have tried to participate in things
related to CDFI, is that |I literally am
in an office building with about 40 ot her
smal | businesses. |'min construction.
It's not all on a |low inconme -- you know,
If a flood happens, it tends to be there,
but that's not really the case. And so
many of our businesses that are in that
bui | di ng get excl uded because our office
is not located in a CDFlI area, but it
doesn't nmean that the work that we do
doesn't inpact those areas.

M5. RANEY:

So | understand the concern. |[|'d
like to say first that Treasury has
defined what a CDFlI investnent area is
and under the SEDI definition,
there are four ways to qualify for that
Treasury designation, if you wll. And
of those four, three surround the CDFI
I nvestnent area. And so one of those
three involving the CDFlI investnent area
I's where the business is | ocated, you're

correct. The other is where the business

16
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intends to locate, if it's a new business
that's starting up and hasn't a brick and
nortar office yet.

MS. GLOVER

So if that's three of the four --
MS. RANEY:

And -- and by saying -- by making
that distinction, I just want to al so add
that, I amnot in any way insinuating or
stating that would prohibit your firm
fromparticipating in these prograns that
we're di scussing today. |'m nmaking the
distinction and getting to the point that
of the overall potential allocation
Loui siana is set to receive out of $113
mllion, is going to be based on
performance in penetrating socially and
econom cal | y di sadvant aged i ndi vi dual s
and those very snmall businesses.

So outside of the initially,
originally proposed or comuni cat ed,
excuse ne, $74 mllion, in order for us
to get to that higher threshold, we have
to be able to show and report to Treasury

that we have utilized those federal funds

17
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I n the manner that they had intended.
And there's a goal for using those funds
to socially and econom cally
di sadvant aged i ndi vi dual s and very snal |
busi nesses. And so CDFl investnent area
I's inportant because that falls within
the definition by Treasury of SEDI, so
we have to be m ndful of what feeds into
t hat conponent for reporting purposed in
order to submit that to Treasury to be
eligible for those higher allocations in
the future tranches.
MB. GLOVER

And so ny question for you is, are
the requirenents that the Treasury sets,
the mni mumrequirenents? Are we all owed
to expand upon those? And then you said,
three of the four is CDFlI, what's that
fourth one?
MS. RANEY:

| don't recall, but it's all right
here. We're about to get into it.
MS. GLOVER

Ckay. And is that -- does the CDFI

have m nimumrequirenent? Like are we

18
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allowed to go -- is the m ninum
requi renent that we reach out to these,
but we could add other requirenents that
woul d al |l ow conpanies to qualify?
MS. RANEY:

So what you'll find in -- and it was
-- the -- the case is also the sane for
venture capital, which was presented | ast
nonth. But with these three debt
prograns, what fed into the proposed
structure for review and approval today
Is not only, the -- the market needs of
our state, the -- the survey results from
all the stakehol ders that participated,
i ndi vi dual one-on-one outbound neeti ngs,
focus groups, a nunber of other extra
rul e touch points that fed into this
process, the Treasury gui dance
requi renents that we're bound to uphold,
the Treasury gui dance requirenents that
is strongly encouraged in order to get
that increased allocation of SSBCI
f undi ng.

And then al so, on top of that

Treasury gui dance, we applied any agency
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strategic priorities and we were very

m ndf ul of the agency and corporations

ri sk having typed, for exanple, you wll
notice in guarantee that we did add an
excl usion for businesses that participate
I n cryptocurrency activities that is not
menti oned with Treasury gui dance, but
that was a level of risk we did not want

to participate in, so we added that.

MS. GLOVER

Thank you.
MS. RANEY:

Ckay.
MR ROY:

Any ot her questions or comrents?
(No response.)
MR ROY:

| have one. The -- relative to what
-- what Ms. d over brought up. The --
many of these CDFlI's in the state have
been around for quite sonme tinme, well in
advance of a lot of this funding. Do you
think we realized any favor, | guess,
wth Treasury, et cetera, as it relates

to approval of any noney or just the

20
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overall process, if we grant sone
preference to those CDFI's that have been
around and so well -- well established
dom cile, not nmaybe just in nanme, but
certainly in presence here in -- in the
state?
M5. RANEY:

| believe fromthe perspective of
Treasury, fromwhat they have verbally
t hrough webi nars and have put in witing
wi t h gui dance and FAQ s, | believe
Treasury's appetite is to utilize those
federal dollars to align and affect
change within those targeted business
segnents, the SEDI, the very snall
busi nesses that is a consi stent,
reoccurring theme throughout all of their
best practices, all of the guidance. And
again, it's directly tied to roughly a
$40 million increase in the potential the
state nay receive.

Having said that, it is also -- you
know, part of the -- the definition and
obj ectives of a CDFl in their mssion of

what they intend to do and affect change,
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the Treasury al so strongly encourages
states to participate wwth those CDFl's

j ust because of their historic nature and
working with those | ow to noderate

I ncone, underserved comunities.

And just to -- to go back, Norisha,
to your point, just because a business
may fall within a CDFl investnent area
does not nean that it may also be a | ow
to noderate or underserved comunity. So
| wanted to nake that distinction.

MB. QGUESS:

Let ne chine in just a second. |
thi nk what you're asking is, are we goi ng
to -- how are we going to select those
CDFl's that we are going to --

M5. RANEY:
| was going to get there. Are you

saying |I"'mtal king too nuch?

MB. GUESS:
No. | just -- listen, | -- | take
shortcuts --
MS. RANEY:
Ckay.
MB. GUESS:

22
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-- sonetines and go straight.

One of the things that we wll be
doing in our selection process of
choosing the CDFlI's that we'll be working
with, is through our -- our review
process. And we will be | ooking at the -
- the historical aspects of the CDFlI's to
make sure that they have sound | endi ng
practices, that they serve a certain
geographic area so that all areas can be

reached. And so that's going to be our

t hrough our -- our process.
MS. RANEY:

And so just to -- briefly, | know
|'ve been talking a lot -- expand upon

that. Wth the RFQ process that Brenda
is referring to, we will undergo that for
our venture capital selection, as well as
the participants for the mcro program
that we'll talk about. And the reason
for that is to objectively give all
interested parties an opportunity to
apply for consideration in engaging into
a contractual arrangenment with LEDC for

t hose SSBCI funds intended for that mcro
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program

And having said that, the RFQ w | |
be open to all qualifying |l enders, and it
-- there is a desire to intentional seek
input in interested -- to see, you know,
that the interested parties qualified
fromthe CDFlI -- CDFlI and CDFl --
apol ogi ze -- CDFlI space, but the RFQ
process is open to other qualified
| enders. It is not exclusive to CDFI's.

We are hearing trainer's appetite to
work with CDFlI's, so we're being m ndfu
of that in our approach for each of these
prograns.

MR JACKSON:

So just -- just to make sure, | kind
of understand, about two-thirds of the
state, 60 -- 65 percent of the state
falls wthin these qualified districts
area w se, that nay or nay not be the
same as popul ation w se --

MS. RANEY:

That's correct.

MR JACKSON:

-- because there's significant
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areas, particularly in the north, that

are farm swanp in the south.

M5. RANEY:
Very rural .
MR JACKSON:

So do you have any kind of mapping
to show where the small businesses are
distributed relative to the CDFl's,
because I'm-- I'm-- I'mgoing to
specul ate that particularly in areas
where the population is | ess dense, there
may or nmay not be any -- where there's
big agricultural things --

M5. RANEY:

(I'ndicated a positive response.)
MR JACKSON:

-- that -- that sort of thing, are
we painted into any sort of a corner as
far as getting noney in these mcro
progranms into the CDFl's, if the
busi nesses, the small est businesses are
not really there, or do we know at this
poi nt ?

That's a ranbling question. |

apol ogi ze.
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MS. RANEY:

It -- it is, and so l'm-- 1'm
processing it. I'msorry, what were you
sayi ng?

MS. GUESS:
No, I'msaying, | don't think we' ve

zeroed in on the businesses as of --
zeroed in on the businesses as of yet.
We have been identifying those -- those

service areas for, excuse ne, for the C -

- the CDFl coverage. W -- that is sone
of the research that we still have
ongoing to -- to take pl ace.

MS. RANEY:

And that's a great point because the
intent with the mcro program
particularly, is on a nuch smaller scale,
right, smaller dollar anmounts, snaller
financi ng needs is the thought behind
that. And so with that, it would nost
i kely be 100 or fewer enployees that we
are | ooking for in what we have proposed
here in the rules. So a good exercise if
-- and |"msaying this because | haven't

confirnmed yet with Stephanie Hartman in
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t he audi ence from Smal | Busi ness
Services, to know if they nmay have that
mapped down. |'mgoing to introduce her
in a mnute. But of those small

busi nesses within the State of Louisiana
t hat enpl oyee 100 or fewer enpl oyees, to
apply that on the dot plot to see where
that correlates to, not only the -- the
CDFl investnent areas, the rural

communi ties and the CDFI |ocations as
wel | .

MR JACKSON:

Yeah. If -- if -- if the big
determ nate on the CDFl is the | ow and
noderate i ncone --

MS. RANEY:

(I'ndicated a positive response.)
MR JACKSON:

-- | nmean, that -- that is al nost,
by definition, going to include broad
swat hs of the state.

MS. RANEY:

(I'ndicated a positive response.)

MR JACKSON:

| nmean, that's the sane basis for
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school |unches and school breakfasts and
all those sorts of things. And

Loui siana's poverty being what it is,
that's -- that's going to cover |lots of
pl aces. But nany of those people are

wage earners.

MB. RANEY:
Yes, sSir.
MR JACKSON:

They're -- they're not. And then

bi gger issue may be spurring new mcro

busi nesses in the first place. | don't
know, but that's -- that's -- that's a
bi g piece of your -- your research, |

woul d t hi nk.
MS. GLOVER

And | feel |ike what you're saying
really goes back to the point that | was
trying to nake earlier is that, no one
woul d argue that there's a lot of --
Bat on Rouge may not be rural, but there's
a lot of lowinconme and underserved
communi ti es.

When | think about this building on

9800 Airline H ghway, you have 40

28
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busi nesses there and nost of themonly
have maybe three enpl oyees. And because
their business is not |ocated in the CDFI
tract, because Airline is not considered
t hat, based on all the businesses --

MS. RANEY:

But that's okay. They're a very
smal | business now, Norisha, which is
another -- the other part of adm ssion of
SSBCI this round. And also, the second
determ nate of our eligibility in getting
t hose increased dollars is SED one,
but very small businesses, fewer than ten
enpl oyees, that's another one.

MS. GLOVER

Regardl ess of whether they're in the

CDFl tract.
MS. RANEY:

Those -- those two are nutual ly
exclusive. They -- they may -- they may

have overlap, but Treasury has told us
that they will not |et us double count
for SEDI and very snall business
purposes. It's one or the other

basi cal | y.
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MS. VILLA:

Il -- 1 just -- | just want to clear
somet hing up. Anne Villa,
Under secretary, LED.

There is no guidelines from Treasury
that states that we have to work with
CDFl's. However, they are strongly
encouraging us to work wwth CDFlI's. And
the state's who have these type prograns
in the first round, the ones that were
consi dered best in practice, those are
the ones that we are enul ati ng here
because they did work wwth CDFI's and
t hey had very successful prograns. So |
just kind of wanted to clear that up too
because | don't -- | don't want us to get
stuck thinking that we have to work in --
you know, with the CDFlI's -- with --
that's our intent and we're going to go
t hrough the process so that we can, you
know, have -- be represented in those
comrunities, but | just want to make sure
everyone understood that, you know, it's
-- It's not a requirenment of Treasury.

MR JACKSON:
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It's -- it's really the mcro
busi nesses.
MS. VI LLA

And the small business and mnority
owned business and the small busi nesses
and the wonmen owned business. And, |
nmean, that's the key. | nean, that's the
key --
MR JACKSON:

Ckay.
MS. VI LLA

-- is to get these dollars out
t here.
MS. RANEY:

And the veteran owned busi nesses,

which is actually a great segway --

MS. VI LLA
That's right.
MS. RANEY:
-- to the -- the second part of --

of a very long introduction to the rules
now. But getting into the overall debt
and equity allocation, just clear up that
113, we have Josh Fleig here from our

strategi c econom c conpetitive --
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conpetitiveness group. He has been very
I nstrunmental, and a integral nenber of
the SSBCI team for the past several
nonths in planning. He's also been boots
on the ground in speaking to equity
st akehol ders about needs of their
communi ties, interested -- make sure of
what we're intending to do this go round
with SSBCl dollars and kind of getting
themready for the RFQ process as well.
And in addition to Josh Fleig, we
have Stephanie Hartman from Snal
Busi ness Services also. You can cone on
up, Stephanie. Stephanie is in our Snall
Busi ness Services Goup. She is the
Director in that departnment. And Snal
Busi ness Services, they cover a nunber of
prograns, of those, you may be famliar
wth the Veterans Program the Hudson
Program the Mentor/Prot,g, Program
There's a nunber of prograns within small
busi nesses that are geared around either
vet eran busi ness owners, mnority
busi ness owners, wonen busi ness owners,

or disabl ed business enterprises, and all
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of those categories also fall, by
Treasury's definition, under that setting
component as well. So forget the sales

| anguage, but there's a lot in the
future, | see a lot of cross sale
opportunity to help provide sone of the
financi ng sol uti ons nade avail abl e

t hrough these new prograns to existing
borrowers and smal | busi nesses that LED
al ready has experienced through

St ephani e' s group and serving through
non-finance -- financial neans. And one
of those programs is our Funding

Assi stance Programthat hel ps contractors
as wel .

So having said that, they'|ll speak a
little bit about what they' ve been
hearing and their respective roles from
t he business side and then the equity
side and then we'll -- we'll get to the
rules, if that's okay?

MR. REI NE:

Al right. Before -- before you

start, so small businesses typically are

100 -- less than 100 enpl oyees?
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MS. RANEY:

So smal |l busi ness, by SBA' s
definition, is -- is 500 or fewer. And -
- and so Treasury has said, sone
prograns, small businesses defined as 500
or fewer, but may -- but shall not exceed
750 enpl oyees. And so while we uphold
t he 500 enpl oyee count in our guarantee
program you'll find when we get into
col l ateral support and mcro, because of
the nature of those progranms, we're
| ooki ng at a snmll er business size,
closer to that 100 or fewer.

MR REI NE:

So mcro would be 100 or fewer and
smal | busi ness would be 500 or less, in
general ?

MS. RANEY:

That's correct. Yes, sir.
MR RElI NE:

And so do we have an estimate of the
per cent age of businesses in the State of
Loui si ana who have 500 or | ess enpl oyee?
MS. RANEY:

| don't off the top of ny head, but




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ W N -+ O

35

| feel confident we can get that. Yes,
Sir.
MR REI NE:

| would tend to believe that's in
the high 90's percent. So nobst every
enpl oyer in the state would fall under
smal | busi ness?
MS. RANEY:

| thought you wanted an exact

nunber .
MR REI NE:

Oh, no, no.
MS. RANEY:

[t's -- it's -- it's about --
MR REI NE:

| just want to understand.
MS. RANEY:

It's 99 percent is fewer than the
500 enpl oyees qualified as a snall
busi ness by the SBA in Loui siana.
MR REI NE:
Thank you.
MS. VI LLA
But again, the prograns are

designed, like -- like Kelly was sayi ng,
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limted to 100 and bel ow and then ten and
bel ow.
MR REI NE:
Are you saying that --
(An off-the-record conversation
occurred.)
MR RElI NE:
Are you saying that 99 percent of
t he busi nesses are defined as snall
busi nesses, |ess than 100; is that what
you' re sayi ng?
MS. HARTMAN:
Yes. And so it's actually over 99
percent. | believe it was 99.7. It mght
have changed in the latest --

(An off-the-record conversation

occurred.)
MR ROY:
Ckay. So --
MS. RANEY:

Wel |, Stephanie, you have the fl oor.
Wuld -- would you like to continue to
share some of that insight on the
Increase in -- in small business

(i naudi bl e) ?

36
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MS. HARTMAN:

Yeah. Sure. And thank you for
havi ng me here today. | did want to just
kind of echo sone of what Kelly had
mentioned in terns of what has been seen
across the country and the increase and
starts of snmall business and al so what
we've seen with the small businesses that
we work with and the partners we work
with around the state.

So ny group -- I'mDirector of our
Smal | Business Services Goup at LED.

Qur group does focus on small businesses
all across the state, supporting themin
establishing and gromh. And for us, the
prograns that we adm nister, which is

ni ne prograns that focus on building
capacity, increasing opportunity and
accelerating growh and those really
focus on sole proprietors to about 100
enpl oyees, is where that range of
prograns and the -- the type of

busi nesses that we work with within Small
Busi ness Servi ces.

But since the pandem c, across the
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country, there's been a very |large

I ncrease in the nunber of small business
establ i shnents that have gone to business
group, various factors that, you know, a
| ot of people have comented on in terns
of |l oss of enploynent and | ooking for,
you know, self sufficiency through

sel f-enpl oynent, busi nesses that nay have
| eft the marketplace or closed as a
result of the pandem c, which creates
opportunities for new busi nesses to cone
In and -- and conme into that space.

Just recently, they've had sone
nunbers cone out of the Census Bureau,
and | think that they said that in 2019,
pre-pandem c, there were 3.5 mllion new
busi ness applications filed in the U. S.
that year. 1In 2020, that increased to
4.4 mllion. And in 2021, it was 5.4
mllion. So a rapid uptake and that's
really across the entire country of new
busi ness starts. And that creates a | ot
of need, both in capital access for those
early businesses that are in that nore

vul nerabl e stage, and then also in the
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area that we focus on in terns of support
t hrough techni cal assistance and
provi di ng resources to those businesses
to have the best chance of exceedi ng and
gr owi ng.

And | -- | had conversations,
obviously, wth -- with Kelly and Anne
and Brenda's group about how this
I ncrease access to capital, the potenti al
t hrough SSBCI really gives us an inproved
ability to try and ensure the success of
t hose busi nesses, because that is
sonet hi ng even, you know, pre-pandem c
that we are hear particularly fromthose
smal | businesses that are fewer than ten
enpl oyees, one of the biggest hurdles
that they had was access to capital. And
t hen beyond that, timng with the
prograns that we offer through our group,
which really focus on providing training
and assi stance to ensure that those
busi nesses have the know edge and the
skill set basic they need to nanage and
grow t hat busi ness effectively outside of

just the products and services that the

39
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busi ness provides, in creating a pipeline
of support fromearly, you know,
establ i shnent and training on basic
entrepreneurial skills, certifications
that are adm ni stered through LED provide
access -- increased access to
opportunities through state procurenent
or bondi ng assi stance. And then prograns
that are focused on accel erating grow h.
So once they go past that nost
vul nerabl e, early stage to get them
access to tools that help themincrease
mar ket share and find opportunities
outside of the state and grow nore
effectively and nore -- nore rapidly.
MR, REI NE:

Al right. Let me ask a couple

questions here.

M5. HARTMAN:
Sur e.
MR REl NE:

So you deal with small busi nesses of

typically 100 enpl oyees or |ess?
M5. HARTMAN:

Yes.

40
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MR. REI NE:

And so how many busi nesses are ya'll
currently working with?
MS. HARTMAN:

It ranges across the various
progranms. So we also work with the snal
busi ness devel opnent centers. For
exanple, in -- through our progranms and
the smal |l busi ness devel opnent centers
t here woul d be over 17,000 busi nesses
| ast year. But through the various
progranms we -- technical assistance, we
provi ded over 800 businesses wth direct
techni cal assi stance through our snall
and ener gi ng busi ness devel opnent
progr am

Thr ough the Hudson and Veteran
Initiatives, each year, we support about
2,085 businesses through access --

I ncreased access to support for
opportunities with the state.

And then for our conpanies that have
accessed assistance with that accel erated
growt h progranm ng, we continue to

support those businesses and -- and work
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with themthrough -- through various ways
and we call that a Louisiana G owth
Network. And there are currently -- |et
me find ny nunber here really quickly,
because we just had an infl ux of

graduates from our CEO roundtabl e program

-- but we do have -- let ne get ny --
MR RElI NE:

| agree. | just need to ask --
MS. HARTMAN:

Sure, sure, sure. Yeah. Well, 1"1l]
| ook in a second. But we have over 568
conpani es that are a part of that
accel erated grow h network across the

state as wel | .

MR REI NE:

Sointotal, it's -- it -- it's over
10, 000 or --
MS. HARTMAN:

Yes. Annually, between us and our
partners.
MR REl NE:

And -- and |I'mcurious, as we talk
about the various prograns, sone of these

have gotten PPP | oans?
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V5. HARTMAN:
Yes.
VMR REl NE:

And so is there any consideration or
affect of a conpany getting a PPP | oan
that's forgiven and then getting
addi tional things?

MS. HARTMAN

| don't -- | don't know if you al
have heard anything specifically from
Treasury related to PPP and SSBCI
f undi ng.

MS. RANEY:

So the -- the feedback is fairly
consistent with -- today, with what it
was when PPP cane out and that was to
avoi d a duplication of benefits. And so
essentially, if sonebody cane to us today
to utilize Treasury funds froma federa
per spective, being PPP was federally
funded, then they could not use those
| oan proceeds for the exact sane purpose
that the PPP | oan was applied for and
recei ved.

And so having said that, the PPP
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expiration -- I'mtrying to think of the

exact nonth that expired | ast year, but

that has been closed for quite sone tine

and | believe that the Decenber of | ast

year, of 20207?

(An off-the-record conversation
occurred.)

MS. RANEY:

O 21. Okay. So essentially, as
| ong as there is no duplication of
benefits of how the | oan proceeds are
used for this exact sane purpose, it can
be for the same business, but it cannot
be for the sanme | oan busi ness use
purpose, it is allowed by Treasury.

MR REI NE:

kay. So is there any preference to
soneone who hasn't gotten hel p versus
sonebody who already has? So | -- | -- |
under stand the duplication, you can't
claimthe sanme expenses and get it, but
if -- if -- 1 -- 1 guess this is going to
be competitive. | don't knowif we're
goi ng to have nore people apply than

we've got noney to give out. But is --

44
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Is there going to be a preference that if
you haven't gotten any hel p, you can go
get help first versus sonebody who

al ready has?

MS. GUESS:

No. Not necessarily, because we are
still tal king about prograns where we're
going to be utilizing our -- our banking
comrunity, other |enders, so we're not
directly going to be putting noney into
any of those businesses, but it's not
built into what we have right now for any

preferential status of what they did not

apply -- apply for originally.

MR RElI NE:
Ckay.
MS. RANEY:

Any ot her questions of Stephanie or
MR JACKSON:

So -- yeah. So -- so these are
actually going to be | oan funds that we
anticipate nost of themw || be com ng
back to us?

M5. RANEY:
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So the -- I'lIl share that with you
right now It was all going to be in a
| at er di scussion, but -- so of the three
debt prograns that we have today, we have
the smal |l busi ness | oan guarant ee program
where we do intend for those funds, once
the repaynents are nmade, to recycle back
to LEDC, in which tine, it will lose its
federal tags and will be eligible for
ot her uses.

In addition to that, we have the
col | ateral support program sane
Intention. That programis intended to
where the repaynent, once received, wll
recycle back, losing its federal tags and
-- and can re-purposed, so to speak, for
ot her LEDC projects to really use
col | ateral support of the IT, for
exanpl e.

Now, the mcro |loan programis a
program designed to really focus, again,
nore on the m ssion driven purpose that
Treasury has put out and in trying to
work with qualified | enders across the

entire state, being thoughtful of those -
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- those CDFI investnent areas, the other
SEDI qualifiers, very small businesses,
bei ng m ndful that there are potentially
other qualifying | enders outside of
CDFI's that m ght share the same m ssion
wth the mcro programas LEDC and nmay

undergo that RFQ process and be sel ected

essentially -- | just lost ny train of
thought. |'msorry --
MS. GUESS:

Wel |, essentially those funds wll

be com ng, except for the mcro --

MB. RANEY:
Yeabh.
MB. GUESS:

-- lending portion, for those
| enders that -- that Kelly was
mentioning, the intention is for those
dollars to remain in those entities. It
woul d be into the CDFlI or the -- the
| ocal -- or the organization | enders that
will be there because they often -- and
nost times, they rely on additional
funding from ot her sources, and those

sources aren't there. But recycling of
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those dollars for use wthin their
respective organi zations wll, |I'm not
going to say, ensure, but it'll be a -- a
great shot in the armfor themto be able
to function and expand sone of their
capabilities in their -- their smaller

communi ti es.

MR RElI NE:

Let -- let me -- let ne understand.
In -- in the mcro | ending program you
said that the loan -- the proceeds from

the | oans woul d not go back into the
fund?
MB. GUESS:

Wuld go into the fund -- would go
into the fund of that particul ar
organi zati on.
MR REI NE

Wuld | -- whoa, whoa, whoa. M
little sheet here, LED Mcro Lendi ng
Program says return to revol ving | oan
program
MS. GUESS:

That's correct, within the

organi zation. That is --
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MR RElI NE:

What organi zati on?

MS. GUESS:

well, for exanple, if we have --
let's take --
MR RElI NE:

Is -- is the organization LED or is

t he organi zation the bank?

MR JACKSON:
It's the CDFI.
MS. GUESS:
It's -- it's not the bank, it's the

CDFlI or the -- the other |ender.
MR REI NE:

So we're going to put up half the
noney and they are going to put up the
other half and then they get 100 percent
of the proceeds of the | oan they got goes
to the bank?

MS. RANEY:

So the thought process with the
mcro programis to undergo an RFQ
process so that we can sel ect qualifying
| enders, and at that tinme, once they are

eval uated and selected, we wll enter
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into a contractual relationship with

t hese selected | enders on an individua
basis. That contractual relationship
will be an actual representation of a

| oan participation arrangenent where an

I dentified pool of noney wll be
disclosed in that contract. The sel ected
participating lender wll contribute 50
percent of that dollar anmount. LEDC will
contribute the other 50 percent of that
dol I ar amount, creating a pool of funds
to be used for SSBCl eligible | oans and
It wll function as a revolving | oan fund
so that as repaynents are received, the
CDFI will be able to retain the interest
portion to conpensate thensel ves for
servicing of the | oan because those --
those CDFI's or qualifying | enders, they
w |l be responsible for marketing,
originating, closing and servicing the

| oan. And so once that repaynent is
received, the interest will go to the
qualifying | ender or COFI. The principle
wll go back into the SSBClI designated

fund so that that | ender can continue to
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| end to ot her businesses naki ng SSBCI
eligible | oans through the ten year term
of SSBCI with Treasury.

And then what we're proposing is,
based on their performance through that
peri od, because we're judged on
performance by Treasury in terns of not
just how we penetrate the SEDI of very
smal | busi nesses, but just pure
conpliance, right, so we're going to
have t hose sane standards applied to
t hose we engage in a contractua
relationship with for this program And
so that performance as a whole, wll
ultimately determne the ability or
eligibility for that participating
qgualifying | ender, should they
potentially receive and keep the funds
for the principle left in that fund that
was created after the SSBCI ten year
term in which case that CDFlI woul d
continue to make |l oans to help smal
busi nesses in their community but it wll
have | ost the federal tags at that tine.

MR RElI NE:

51
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All right. Let nme -- let nme see if
| can wap ny arns around this. So banks
can make a $50,000 | oan, and out of this
program we're going to put up $25, 000.
When the | oan gets repaid, the bank keeps
It in a pool for future lending, | assune
under sone guidelines and rules that we
set --

MS. RANEY:

Right. Yes, sir.
MR REI NE:

And so we nultiply that tinmes ten or
twenty tines, whatever that dollar anount
conmes to, and at the end of the ten
years, then the banks are going to get to
keep the noney?

MS. RANEY:

Potentially. Yes, sir.
MR RElI NE:

And -- and -- and it would remain in
a revol ving fund?

MS. GUESS:

Yes.

(An off-the-record conversation

occurred.)
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MR RElI NE:

well -- well, the -- the intent.
What's the rul e?

MS. RANEY:

The rule --
MR RElI NE:

| intend to do a |lot of things, but
MR JACKSON:

Because it's lost its federal
character at that point.

MB. GUESS:

That's correct.
MS. RANEY:

That's correct.
MR REI NE:

But -- but there -- there is no rule
or regul ation of what the bank wll do
wth the noney after that? It's intended
that they would put it into keep the
revol ving fund within that bank to help,
under the sanme guidelines that we
originally gave it to them hopefully?
But there's -- there's -- there's no --

there's going to be no restrictions on
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what they do with it?
M5. RANEY:

So that is the intention. And we
did nodel this program after the poster
child of Treasury for this particular
revol ving |l oan fund and working with
CDFlI's on a mcro scale, which was the
State of Georgi a.

And so having said that, you know,
it would be potentially perfornmance
based. And sustaining the capital |evels
at CDFlI is very inportant because CDFl's
are funded from outsi de sources, unlike
many | enders and banks that nay have
sel f-generated non-interest revenue
i ncome streans to help hit their bottom
lines. CDFl's aren't identically
structured like that. And so the thought
Is that by them being able to keep that
noney as the intention is after that ten
year termto allow themto continue
maki ng busi ness loans in the community,
but -- but this is the board's review and
approval of the rules. And while the

rul es have been drafted for this program
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to uphold the Treasury requirenents, the
real strong LEDC aversion, such was
cryptocurrency like |I nentioned earlier,
the -- this program s rul es have al so
intentionally left out main nuggets,
simlar to guarantee, with all of the
I ncl usi ons, excl usions, prohibitions,
rate, dollar amount, limts, ranges and
caps. You will notice that's not in
there, because that will all be captured
in the participation agreenent.

So, yes, sir, if you propose and the
-- it's the board' s appetite to put sone
guardrails up in that participation
contract for the mcro |loan programto
say, after the ten year term this is the
paranmeters you may continue to work
wthin, I -- 1 think we would -- we need

to take that into consideration. Yes,

Sir.
MR REI NE:

Al right. So -- so currently,
there i s no nunber amount of dollar -- or

dol I ar amount for any | ending

i nstitution?
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MS. RANEY:

Well, we're going to undergo the RFQ
process to determ ne how many interested
parties there are, because we, again,
have a finite bucket of noney that we
wll receive in each tranche per -- from
Treasury, and so that will all be decided
t hrough the RFQ process.

MR JACKSON:

So --
MR REI NE

So -- but the -- currently, there is
no limt on how many mllion dollars at
the end of the ten years this bank coul d

end up with?

MS. GUESS:

Not as --
MS. RANEY:

Ckay - -
MS. GUESS:

It's not stipul ated.
MR JACKSON:

The -- the performance requirenents,
are those going to be in determ ning how

much we partner with an individual
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Institution or is that going to be
tracking their -- their performance
during the ten years? And | guess, if
it's -- if it is during the ten years,

t hen what happens if they underperfornf
Are we taking the noney back and we'll
have it to redistribute to sonebody?

What happens at the end is -- | nean, it
-- it strikes ne it's -- it's going to be

very, very inportant early on --

MS. VILLA
Ckay. It is --
MR,  JACKSON:

-- in determ ning how nmuch sonebody
gets, but it's equally inportant after
we' ve seen what they've done during the
ten years whether they keep it or it goes
to sonebody nore effective?

MS. VI LLA:

And -- and as -- as Kelly stated
earlier, it all goes back to not the
rules that we're discussing here with the
board today, but in our agreenents that
we have with those |lending institutions.

That's where the rubber is going to hit
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the road, so to speak, and we're going to
have to establish rules in performnce,
i n conpliance and subsequent fundi ng,
based upon them neeting the objectives
that we have for -- you know, for the
speci fic program
MR JACKSON:

That's -- | --
MS. VI LLA

So if they're not good pl ayers,
right, if they're not going to --
MR JACKSON:

| assunme if they -- if they
underperform there may not be noney to
gi ve back --

MS. VI LLA
That's exactly --
MR JACKSON:

-- in the first place.
MS. VI LLA:

They may not get noney in the second
and third tranches, if they're not
performing in the first. So those are
all things that we're putting together in

t hat master --

58




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ W N -+ O

59

MR JACKSON:

And -- and -- it's -- it's a gap in
ny know edge, is there potential for new
CDFl's in the future, or are we tal king
about a pool that is |ocked down and
static? It -- it strikes ne, it's --
it's a lot of noney. |If there's an

opportunity for new ones, how --

MS. RANEY:
So --
MR JACKSON:

-- how does it enter into the

pi cture?
MB. RANEY:
So while we are -- are still in the

draft phase of the actual mcro | oan
participation agreenent contract, which
will ultimately have all of the details
and rul es of engagenent for this program
wth each collected qualifying I ender, it
-- it will have nonthly perfornmance

requi rements just |ike our guarantee
program where they will have to |let us
know past due performance. They wl|

al so have sem -annual and annua
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reporting requirenments throughout that
entire ten year period, simlar to what
LEDC will have to do for Treasury. And
then there will be, in -- at the end, a
final eval uati on of perfornmance, just
like we wll have with Treasury. And --
and so all of that will feed into their
ability to ultimately keep the noney,
potentially. But the participation
agreenment will have all of that defined
to i nclude | anguage such as a buyback
provision, in the event that they -- they
originate a | oan out of conpliance,
because the internal review process is
bei ng structured to align with what we're
currently doing. So we're |ooking at the
entire loan file and can approve that for
accept ance under the program

And so there's a little inspiration
fromthe | oan portfolio guarantee program
in the sense that the CEA that was
utilized for that program it entered
into an agreenment with each bank where an
I dentified pool of noney would be used to

originate | oans under that program Now,
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that provided a guarantee, this is
providing funds to be used for revol ving
| oan fund to continue to | end noney and
then potentially keep it there

aft erwards.

So -- so all of the language to
allow the flexibility, buyback or
recapture with -- whichever term my be
nore appropriate in that instance,
real | ocati on provisions as well, based on
performance. Mybe it turns out that the
need wasn't as |large as the qualifying
| enders thought and so they -- they
really don't think they' re going to end
up using it all, we don't want the funds
to sit idle. W are going to transfer
that to another interested party or
community where they may have a need and
can utilize those funds.

MR JACKSON:

And we'd be providing those | unps of
noney up-front once the agreenent is
signed, or will it be a -- a draw agai nst
their pool ?

M5. RANEY:
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It'"ll be a draw agai nst their pool.

And so part of the periodic followp to
all of the nonthly, sem -annual and
annual reporting for that, is also to
review these -- the program desi gnhat ed
statenent that will be generated fromthe
account this programwould utilize. And
so we want to be mndful that what we are
seeing fromthe | oan receipt side is what
is actually occurring on the inside of
that -- that CDFlI or other qualifying
| ender fromtheir internal controls as
wel | .

And so the RFQ process is going to
be critical to gather all the
i nformation rel evant to objectively
eval uate their experience, their
managenent team their internal controls,
their oversight of conpliance, what type
of systens do they currently utilize for
this program do they have experience,
what is the dollar anmounts of prior
prograns simlarly structured that they
may have operated? All of the

requi renents that Treasury is asking of

62




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ W N -+ O

63

us, we are also applying to the RFQ
process. Treasury wants to evaluate if
LEDC is -- is adequately structured from
an operational conpliance and financi al
perspective to handl e the federal

all ocations through SSBCI. And we want
to give that sanme assurance to those
selected to utilize the mcro program
M5. GLOVER

Kelly, for -- so two things. One, |
think there's an appetite fromthis board
to have sone of us involved or give
feedback in terns of whatever that
evaluation criteriais, if they get that
noney back, like at very end. So | think
as much as we could be involved in that,
wi t hout overstepping our roles, that
woul d be appreci at ed.

And the RFQ process, | just want to
make sure that for CDFl's that are
national, which is probably a | ot of
them that in the evaluation of what
their structure is and where their
funding is given, that we separate what

t hey have done nationally versus what
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t hey have done for Loui si ana.
MR RElI NE:

And -- and -- and |l et me understand
this. So if the bank nmade ten | oans and
they all got paid back in a year and they
didn't make anynore | oans, they keep that
noney for the remai nder of nine years, or
because they' re not maki ng | oans, you

recapture it?

MR JACKSON:
Their --
MB. RANEY:

No, sir. That's not --
MR JACKSON:

-- their performance would be a
probl em
MS. RANEY:

No, sir. That's not what happens.
["'m-- I'"msaying that that would factor
into the overall evaluation and how t hey
perfornmed in marketing the program usage
of the program --
MR REI NE:

There -- there is a nmethod to take

the noney back if they don't continue to
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performover a ten year period?

M5. VILLA
Right. Yes.
M5. RANEY:

The contract will have | anguage to

allow for that.
MS. GUESS:

It is a recoupnent nmethod.
MR REI NE:

Ckay. And ny other deal is, at the
end, if we've captured part of the noney
after the ten year program is that
all onabl e and would it give us the place
to have an additional pool of npbney to
conti nue the program past the ten years,

t hat woul d be an option?

MS. VI LLA:
Yes.
V5. RANEY:

Yes, sir. After the ten years --

MR, REI NE:
And -- and then | -- | will echo
her. | have sone concern when you keep

telling me the rules are going to be nade

sone place el se where I'mnot going to be
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sitting at the table. WlIl, you keep

tal king about that'll be in this
agreenent or that'll be in that agreenent
and those agreenents that |'ve take --

" m never going to get to see while
you're naking all those arrangenents with

these folks; is that accurate? O are we

goi ng to approve your rules and -- and
t hose --
MS. RANEY:
Well, if | understand --
MR RElI NE:

-- agreenents that tal k about how
t hey pay them back and all?

MS. REI NE:

And it's -- and correct me if I'm
wong, but it's ny understanding simlar
to venture capital, when we undergo the
RFQ process there with the mcro | oan
program these prograns report to the
board. And so while the LED staff may
undergo the initial internal review they
woul d sinply make a recommendation to the
LEDC board as to the valuation criteria

and the selection, but correct ne if I'm
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wrong, the ultimte approval would be the

LEDC boar d?
MS. VI LLA:
Correct.

(An off-the-record conversation
occurred.)
MR RElI NE:
So we're going to go through each of
t hese mcro | oans and approve thenf
MS. RANEY:
No, sir. The selection of the
qualifying |l ender is what | was

ref er enci ng.

MR JACKSON:
So -- sothis is all a very hel pful
di scussion and -- and -- and nuch needed.

| know there's a filing deadline com ng
up in the next week or so --
MS. VI LLA:

In the next 24 hours.
MR JACKSON:

In the next 24 hours. Wat -- what
out cone do we need here today that would
not inpact that or -- or -- or is -- it -

- it -- it's clear there are still lots
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of questions and -- and | think nost of

It is just information that needs to cone

out. Are -- are we at risk of jamm ng
you guys up as -- as we can --
M5. GUESS:

No. No, you're not.

MR JACKSON:
Ckay.
MS. GUESS:
The application is submtted -- wll

be submtted with the prelimnary draft

rul es.
MR JACKSON:
But it's just prelimnary --
MS. GUESS:
Just -- just draft rules.
MR JACKSON:
Ckay.
MS. GUESS:
But there's nothing that will hold
up the -- the approval process on

Treasury. We will just have to nake sure
t hat once we do have a working set of
rules for the proposed prograns, that we

submt those to Treasury.
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MR JACKSON:
It's -- it's clear ya'll know and
it's -- and certainly, if you re working

W th best practices, you know, that --

t hat shoul d give us confort |evel, but
there's a lot of education that's --
that's still needed. And -- and as | was
rem nded in a conversation | ast night
that | was having, there are nany things
about this state that are just so
different just because of the overal
culture that we at |east need to be

m ndful of that, even as we | ook at best

practices and how -- how they work. But
| -- clearly, ya'll are doing your
homewor k. W -- we've just got to get

t hat sane confort level with it.
MS. GLOVER

Correct. W need ya'll's cheat

sheet .
MR ROY:

Maybe this is hel pful by way of
information. | don't know that -- and

staff and anyone else, correct ne if |I'm

wrong, but it appears that the
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overwhel m ng nunber of CDFI's are either
banks, hol di ng conpani es of banks, or
credit unions. So -- and -- and nost of
them at a gl ance, appear -- just based
on ny personal experience because | cone
fromthe banking industry -- appear to be
doi ng, you know, extensive business in
the state. So they m ght have -- m ght
be a CDFI that actually m ght have
originated in a nore rural area that
serves |l ow to noderate i ncome and

denogr aphi cs of that type, but they m ght
al so have | ocations el sewhere, so it --
and they're not prohibited from doing so.
So -- so it is -- that mght be
interesting information for everyone to
know. And -- and it does appear, just
based on ny know edge, that nost of these
organi zations -- and Ms. dover is
bringing up a very good point as
regarding to what extent the CDFI's that
we m ght do business with mght actually
be entrenched and -- and doi ng busi ness
here in the state. It |ooks |ike nost of

them actual ly are.
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And I'Il say this, I -- | work for a

CDFI. W don't participate. W -- we
wi Il never participate in any of these
prograns. | have a conflict, obviously,
but you know, that -- the CDFl's are --
hi storically, becone CDFl's by applying
to the Treasury Departnment. You get that
designation after, you know, neeting a
certain criteria. And one of the things
for staff to consider is, a lot of these
CDFl's get -- have received benefits, if
you wll, directly fromthe Treasury.
don't know if that's a good thing in
ternms of what we want to piggyback on or
it's a negative thing. Maybe it's a good
thing in that nmuch |i ke we give EDAP
grants, we always |like to see other
entities already participating. And so
maybe that's a good thing or naybe that's
a bad thing. And you say, well, they've
al ready got sone benefits, they don't
need any ot her benefit. O course,
that's probably going to exclude the vast
majority of them | would think.

But | just say by way information
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that -- do ya'll -- have ya'll run into
any information to the contrary of what |
j ust sai d?

MS. RANEY:

No, sir. Not to the contrary, but I
thi nk that supports the -- the
conmuni cation from Treasury that has been
consi stent to avoid duplication of
benefits.

MR ROY:

Ckay.
MS. RANEY:

Soif I'mthe CDFlI or other
qualifying I ender and I have a conputer
systemwith this borrowers informtion
here and | can see all the accounts they
have and | see that they have this | oan
that nmy CDFlI or qualifying | ender
originated and | should have access to
know what the purpose of that |oan was,
so |, as the banker or |ender, should be
able to know if that is considered for
t he purpose of the new request a
viol ation of the SSBCI requirenents and

consi dered a duplication of benefits.
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So essentially what |'m saying, on
the front end, that it is a pre-
qgualification process that those we
engage business with through that mcro
program woul d have to be able to adhere
to.

MR ROY:

Ckay. You -- you can get a list, to
the extent it's relevant, of the CDFl's
t hat have received benefits directly from
the Treasury. Again, maybe that's

sonet hing that's good, naybe it's bad,

but --
MR REI NE:
Just one nore thing. At the end of
the ten years, the -- the | ending
i nstitution has received the -- the noney

pai d back and they've created this pool.
So at the end of the ten years, is there
a clawback provision if they don't
perform or at the end of ten years, it's
t heirs?
MS. RANEY:

Yes, sir. That is the intention is

to nake sure that there is | anguage to
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al |l ow LEDC cl awback not only throughout
the ten year term but thereafter, based
on the performance or conpliance.
MR REI NE:

And -- and that -- that would ensure
t hat those noni es were continued
avail able for loans up until the point
that the lending institution would return
the noney to us, or -- or is there a --
at a certain time? Here's what bothers
me. We're going to tell the business
we're going to help you, we're going to
hel p you get a |oan that you got to pay
back. Unless we're hel ping the banking
business -- and | don't have not hing
agai nst them but they end up getting all
the noney. We're not giving the noney to
t he busi nesses. AmI| wong?

| -- I"mgoing to lend it to the
busi ness who gets to pay it back. |
guess there is a purpose there in hel ping
t hem have access to capital and the
| oans, but at the end of the day, the
federal noney all ends up at the | ending

Institution. Now, if they're going to be
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required to continue to help get the

| oans and -- and we're assured of that,
l'm-- I"mconfortable with that, but --
and |l ook, | ain't got nothing against the

banki ng, but we're here tal ki ng about
hel pi ng smal | busi nesses. At the end of
the day, they don't get none of the
noney.
MS. GLOVER

Wll, and -- and, Louis, while |
get what you're saying is, there's a
range in between ny friends and -- or
sone of ny business friends and | about a
CDFI. And we're |like, does anybody know
anybody that they've given the noney to?
W |isten to thempronote all the tine
that they help small businesses. And
many of us have tried to get |oans for
some of these institutions, and the
anmount of requirenents and | evel of
difficulty, the |l ack of technol ogy that
t hey have -- and I'mthinking of one
particular institution who's based out of
New Yor k, and they have a strong bias

t owar ds east coast of New York and
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| ooki ng at Loui siana residents, |ike
we're not worthy of getting the noney.

And at the end of ten years, then you get

to keep the noney. That -- that is what
nmy concern was about and -- and -- and in
fairness. | amsure there are a ton of

really great CD -- CDFI's.

It isall -- it is human nature,
t hat when sonmething puts a bad taste in
your nouth, and we don't forget it, and
so then you want to figure out, how do |
make sure that that institution, person,
I ndi vidual , doesn't get the benefit of

sonet hi ng el se noving forward?

MR ROY:

For -- for the -- for the record,
M. Reine and Ms. dover, | certainly
agree with you. And | -- banks are not -
- | have two -- two coll eagues to the

|l eft of nme. Banks are not historically
in -- in the business of receiving
something. But | -- | assure you -- and
they shouldn't. So they -- you know,
they -- they -- actually, there are sone

grants, as | alluded to, they cone
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directly fromthe Treasury to sone of
these CDFl's, but they can apply for that
separately and get it if they will. And
| -- 1, for one, would be in favor of
some kind of clawback, if you can -- if
we can, if the rules allow us at the end
of the ten year period to -- to bring
t hem back into the fold, we shoul d.
They're not used to -- they get a
guar ant ee or what have you, they get sone
benefit fromthat, it hel ps the banks
realize C -- CRA goals et cetera, fair
| endi ng goals, all those things. So, you
know, to the extent we can grab it back,
| think we shoul d.
MR REI NE:

And -- and let ne make it clear. |
wasn't bei ng di sparagi ng about banks or
| ending institutions. | -- you know,
hey, ya'll giving out free checks, 1'd
probably get in line too, you know  But
ny deal is about, you know, | ooking at
the picture and who are we trying to help
and where does the noney end up? And,

you know, | wasn't saying that the banks
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-- 1 want -- | want to nmake it clear, |
wasn't going after banks or | ending
institutions. | was discussing how we --

we divide this noney and where you it

ends up.
MR DAVI D
Let ne say one thing. | -- | agree
with everything ya'll are saying too.
don't disagree at all. But you're a

busi nessman, you're | ooking at the
busi ness side everything too, right?
MR RElI NE:

No. I'm-- |I"mlooking for
enpl oyees to get a job at the end of the
day.
MR DAVI D

Sony -- if 1"'mone of these
Institutions that's considering | oani ng
t hese funds, you're going to have to have
soneone on staff that's going to have to
track all this, right, so you're --
that's pretty tough on that part.

An exanple right here, $50, 000,
that's just an exanple right here.

They' ve got half the spendi ng anount,
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right, 25,000? At -- at the end of ten
years, you told ne that it's basically
$200, potentially, you getting a | oan,
breaking this down, this particul ar
exanple right here. And you're going to
have all these rules and regul ations. |
want to nmake sure that -- | would --
woul d want that opportunity to possibly
have that noney. And -- and |I'm
agreeing, | want -- | want to have
cl awbacks in case there are, in fact --
There are other rules and
regul ations we're going to have to
follow, to track back and a | ot of
different paperwork and a | ot of
compliance. And we're getting alittle
bit of extra noney, but I'd like to see
why |'mdoing that. Go back to the PPP
| oans, we had to do all the work there.
And yet, they -- thousand and t housands
of dollars to get those PPP | oans pushed
through. Still nmade noney, right? But |
can see their side to wanting that. |
just trying to get the the other side and

make sure we're right. | agree with
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everything that was said. |'m presenting
anot her side of it.
MS. GLOVER

Do you feel like $50,000 is worth
it, or that the nunber should be higher?
MR DAVI D

Ch, if it's higher, then of course,
you're nore lucrative, right? 1'mjust
using the exanples in this --
MS. GUESS:

So, M. Chairman, am | hearing that
-- | think the way into -- and our board
menber, the mcro | oan program when --
when we' re tal king about possible
structure, naybe we need to revisit that
one, because that's the one that has the
-- the benefit for the ability of the
custoner, the borrower, the |lender, to
ei ther keep the noney at the end of the
ten year period, or toreturnit. So
maybe we can revisit with this one and
maybe nove forward, maybe with the other
one. Is that all right?
MR JACKSON:

That's really the big program
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anyway; is that correct?
MS. QGUESS:
Well, no. The new programis the

col l ateral support.

MR, JACKSON:
Ch, okay.
MB. QGUESS:

But this is the one where it seens
we have a | ot nore questions that we
maybe need to -- to revisit about the
return and how it captures your work
t hroughout the period a -- a bit nore.
MB. GLOVER

And | would add to that list, if we
can have di scussi on about whet her that
mcro | oan could be larger or not for
smal | busi nesses.
MS. RANEY:

Il would -- so | would -- in addition
to di scussi ng what the cl awback | ooks
like in the end, if -- if $50,000 is the
ri ght amount for the maxi num | oan, could
it be larger?
MB. GUESS:

Ckay. Al right.
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M5. PORTER:
| wanted to nention -- this is Robin
Porter -- that the participation

agreenent is going to include nore of the
information in regards to cl awback, but
the obligations are recoupnent and so
forth. |In each rule, even in mcro,
there's a requirenent of reporting. The
reporting is going to have to be done by
the lender. So they're not just
reporting just because they feel like it,
we're going to have to nmake sure on our
end, that we're reviewing the information
to determne if they're still in
compliance, if they're, you know, doing
what they're supposed to do. But again,
in the participation agreenent, not the
rule, the rule is what is, the clawback
provision, it -- that's going to be

I ncl uded t here.

However, we can still take a | ook at
and, you know, do a brief |ook at the
rule, but I just want to stress that,
that's going to be included in the

partici pati on agreenent.
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M5. QUESS:

That's correct. Thank you, Robin.

MR REI NE:
| -- | got one nore question. This
-- areyou -- it's -- it's David or
Davi d?
MR DAVI D
Davi d.
MR REI NE:

David made a good point. But if --
if we make the loan and it doesn't get
repai d, banks still gets their noney
back, right, out of the the departnent --
out of our guarantee?

MR JACKSON:

No. It'd be the partnership.
MR REI NE:

Soif the -- okay. So -- but --
MR JACKSON:

So if it doesn't get repaid, they
| ost their half, we've |ost our half.

MR REI NE:

But -- but they nmade a | oan for
$50, 000 that they are only taking a risk
for $25, 000.
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MR JACKSON:
Correct.
VMR REl NE:

So they wouldn't be on the hook for
the other 25. So that is the financi al
plus. And -- and | agree with you, |
don't want anybody to work for free.

It's kind of strange, |I'mup here being
t he busi ness advocate, but -- since
that's who | fight with every day.

But | would -- | would al so assune
that there's sonme fees involved in making
t hese | oans that conpensate for sone of
that. And like | say, | don't want
nobody to work for free, but -- okay.

MR ROY:

So what do you need from us?
MR RElI NE:

I make a notion that we defer to any
action on the rules on the mcro |oan
programuntil a further neeting. |I|s that
appropri ate?

MS. VI LLA
| mean, | -- | guess what | just

want to nmake sure, we haven't -- | don't




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ W N -+ O

know t hat we even started | ooking at the

rules yet. W've just --

(An off-the-record conversation
occurred.)

MS. RANEY:

I don't think we've gone through the
rul es specifically, |ooked at the rules
wth the board nenbers and the changes
t hat we' re naki ng.

MR ROY:

So -- so ya'll would have a proposa
for the rules today --
MR VI LLA

No. W haven't -- no. Correct. So
what we've been trying to do as a staff
is to go through and give you an overvi ew
of what we're proposing for use of SSBC
We tal ked about at the |ast board
neeting, the venture side, the equity
side. Now, we're tal king about the debt.
And so we were trying to give you an
overview as a board. But we haven't
specifically started going through each
of the rules that we are bringing forth

to the board for consideration, our
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redlines, revisions that we've nade to
prograns that we already have at LED

And in addition, the new program the
Col | ateral Support Program which is new,
we haven't even started that discussion
yet. W' ve just kind of touched on -- on
different things. And a |lot of what we
just discussed is, in ny opinion, as
Robi n has backed ne up, pertains to the
partici pation agreenment, which isn't even
i n your purview right now.

So we are still working with | egal
on those participation agreenents. The
program rul es, however, is -- you know,
is what we're here to discuss, the
revisions, redlines that we have for our
exi sting program and that new program
So | just kind of wanted to bring that
back in focus.

MR RElI NE:

M. Chairman, | wthdraw ny notion
and leave it to your discretion to put it
on future agendas.

MR ROY:

Ckay. So is -- yes, ma' anf
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MB. GUESS:

I -- | think that where we are now,
| think, we probably just need to start
t hat di scussion for the rules that we do
have. And then, we'll see where we end
up at the end of the discussion.
MR ROY:

Ckay. Who's going to -- are you
going to lead us on that?
MS. GUESS:

W are all -- it's a group effort.
MR ROY:

Ckay.

(An off-the-record conversation

occurred.)

MR ROY:

No. It's a-- wll, it's a

commttee as a whole, if you wil.

MB. GUESS:
It's a commttee as a whol e.
MR JACKSON:
But it's been spirited, and it's
good.
MB. GUESS:

Yes.
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MR JACKSON:

It never hurts to have di scussions.
MR SI MPSON:

| want to comend staff on their
famliarity and know edge of this whole
process. It's a very detailed, in-depth
endeavor and --
MS. RANEY:

Wl l, thank you. And | think what -
- what's been happening is, we're trying
to cramroughly eight and a hal f nonths
worth of research and know edge into, you
know, this -- this neeting and in the
first introduction. So thank you for
that. That is a lot of information and
is inmportant information, because this is
how Treasury will evaluate us. And so we
want to make sure that we're carrying
t hose things throughout all of our
proposals and that it -- it neets the
board' s appetite.

So having said that, if there is no
objection, we'll go ahead and get started
wth the agenda, with the guarantee

rules. This program has been around.
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It's the programthat the LEDC board
currently neets on each nonth and in
deci si on projects when present ed.

So when you look at the rule -- |'ve
got one right here -- there's two
sections. The first section, you'll
notice, it says, chapter one, this is our
guar antee program set of rules for --
for non SSBClI funds. And | say that
because, for those that have been on the
board a while, you may know that we have
prior loans fromthe guarantee programin
1.0 that have matured, |ost their federal
Identity, they're recycled. And so, they
woul d no | onger fall under the SSBC
programrul es, but the non-SSBCI. So you
have those here in front of you. It
starts with the non-SSBCI. | just wanted
to make that distinction before we got
into that.

So being that this is ny first
formal LEDC board policy neeting, nuch
| ess policy as a whol e neeting, going
t hrough the snmall business | oan

guar antee, just open forum any
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questions, comments, concerns, feedback,
t hrough the opening and definition of the
pr ogr anf
(No response.)
MS. RANEY:
And application purpose?
MS. VI LLA:

So, | think one thing, Kelly, you
may want to let the board know, just for
clarification, is in the redline version
in that first section Kelly was talking
about, we placed in the rules, the | ender
I nsi der information, which was specific
to the new Treasury guidelines. So those
are things that we had to edit and
reflect. And so in that first section,
the definitions, that's what we added
t here.

So, Kelly, maybe perhaps --

MR JACKSON:

We're striking line of credit
references; is that correct? 1t |ooked
i ke that was --

MS. RANEY:

Just in the sense that in our
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di scussions and internal reviews, we felt
that the users of the program they know
what a line of credit is and it didn't

need to be spelled out and defi ned.

MR JACKSON:
Ckay.
MS. RANEY:
It is still eligible as a credit

structure under the program

MR JACKSON:
Ckay.
MR RElI NE:

What is the difference between
conmmunity outreach service and snal

busi ness servi ces?

MS. RANEY:
It was a nane -- correct ne if
"' mwong, but nane change is -- is all

It was. Historically, that departnent
was called the Community Qutreach
Servi ces and underwent a name change.
Sane departnent is now called Snall
Busi ness Services. So nmaking sure the
rules reflect the right -- the correct

depart nent nane.
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MR. REIl NE;
And - -
MS. RANEY:

That's the departnent that Stephanie
Hart man spoke about earlier, M. Reine.
MR RElI NE:

Ckay. And -- and on -- it's
nunbered page 143, 105, we are taking
away the ability to notify by mail?

MS. RANEY:

It is nore common that electronic
communi cation is utilized. And so enail
IS -- is how we communicate wth the
program users and -- and tel ephone, but
we woul d prefer not to receive |oan
applications via snail mail.

MR REI NE:

No. This is about a notification.
It says, the applicant, borrower or
| ending institution will be notified
within five business days. And the
current rule says, mail or enmail, and
under this rule, you would be not all owed
to mail anynore, is the way | read it.

M5. RANEY:
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It -- the original rule, sir, only
had mail and in a redline discussion, we
-- or email -- and then, in the final
di scussion, it nmade nore sense to stick
with email because el ectronic
communi cation is often the nost utilized
formas opposed to regular snail mail.

So that's why the word, or, is in there.

But we can certainly |eave the option to

-- to nmail
MR. REI NE:
Well, you know, we tend to have a

| ot of disasters around here.
MS. RANEY:

(I'ndicated a positive response.)
MR REI NE:

And sonetines, sone of those
di sasters, your conputers don't work.
And if there was sone necessity to notify
In five days, you could hand them a piece
of paper. |'mnot suggesting that would
be a normal practice, but | wouldn't get
rid of the ability to do it.
MS. RANEY:

We can do that.
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MR REl NE:
So |l -- you mght want to | eave the
mail in there or personal hand delivery

or sonething. G ve yourself an option.

MS. VI LLA:
Yeabh.
MB. RANEY:

Well, thank you.

Movi ng right along, still in the
application process section, and al so
| ooki ng over to eligibility and
I neligible section, nunber 107.
Questions, coments, concerns?

(No response.)

MS. RANEY:

If you don't stop nme, I'll keep on
t al ki ng.
MR RElI NE:

No, no. Wait. The next page.
We're deleting small business authorized
and doi ng business in Louisiana. And in
your new | anguage, authorized to conduct
busi ness and naintain an office in
Loui siana. But there's no requirenents

that you're doing business in Louisiana?
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That's B.

MS. VI LLA

It says, small businesses organized
as a sole proprietorship, qualified to do
and doing business in Louisiana. It's in
there. W just expanded upon it. |
don't think we took anything out. W
j ust expanded upon it.
MR REI NE:

Qualified to do and doing -- | -- |
-- | just -- I'mtrying to keep up as we

go through it.

MS. VI LLA:
Yeah. And we still have nmintain an
of fice in Loui siana. It's the | ast

sentence, or the |last section of that

| onger sentence. W just expanded upon
it.

MR,  JACKSON:

So we're -- we're explicitly adding
restaurants and food trucks to the
ineligible list; is that correct?

M5. RANEY:

So not -- not --




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ W N -+ O

96

MR JACKSON:

And is -- is that by regs or --
MS. RANEY:

Not food trucks, no, sir. But we
are --
MR JACKSON:

Ch, it says, sidewal k, street --
street vendor.
MS. RANEY:

Are prohibited?
MR JACKSON:

Yeah. Nunber B.
MS. RANEY:

They're -- they're prohibited, yes,

MR JACKSON:

Ri ght .
MS. RANEY:

So they're ineligible. But what
we're saying that we woul d possibly
consi der that was prohibited before and
asking for approval on is to consider
t hose busi nesses that are part of the
backbone and culture of our state, Iike

restaurants and hospitality. And
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restaurants have often been excluded from
a nunber of progranms. And so know ng
that, you know, typically businesses to
i nclude restaurants, the first three
years i s when they struggled the nost and
so the thought process is, if a lender is
willing to entertain and underwite a
request froma restaurant that has been
in operation for at |east two years and
they are, you know, interested in a
guar ant ee because of the risk that is
I nherent in the restaurant, for exanple,
just that industry by itself, then we are
presenting for approval, the flexibility
to al so consider accommopdating a
guarantee in that instance.
MR JACKSON:

Ckay. And where -- I'm-- |I'm
| ooki ng at the paragraph four, and you --
you' ve added line A and |line B.
MS. RANEY:

Yes, sir. So --
MR JACKSON:

And if those are exclusions, | --

where am | overlooking the -- the fact
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that there's an option?
MS. RANEY:

So nunber four, funding requests for
any busi ness purpose nay be consi dered
except for the followng ineligibles. So
all of these are in eligible.

MR JACKSON:

Ckay.
MS. RANEY:

Restaurants are ineligible, except
for those that have been in business for
two years.

MR JACKSON:

Ri ght .
MS. RANEY:

So then -- that's A
MR JACKSON:

Ri ght .

MS. RANEY:

And then B, also in eligible are
grills, cafes, food operations, notorized
trucks, curbs.

MR JACKSON:

Ri ght .
MS. RANEY:
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So the ineligible listing continues
on Cthrough G Hand I, to the next
page.

MR JACKSON:

I'm-- 1 -- right. Yeah, | -- |'ve
got that.
MS. RANEY:

So we're saying that restaurants are
i neligible, unless they have been in
operations for two years?

MR JACKSON:

Right. Food trucks are conpletely

I nel i gi bl e.
MS. RANEY:

That's correct.
MR JACKSON:

And we' re addi ng those now. They
were not previously in there; is that
correct? | mean, that's --

MS. RANEY:

That is correct.
MR JACKSON:

Everyt hi ng has been resequenced. |Is
-- Is that because of regs in the new

| ending, or is that just our -- our
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deci sion to exclude food businesses?
MS. RANEY:

Feedback from -- feedback from
st akehol ders in doing surveys and focus
group di scussions in preparation for 2.0.
But al so | essons | earned from LPGP | ast
year. We did pull bankers that did not
utilize the program and those that did
and -- and asked what they |iked what
they didn't like. And that feedback was
al so incorporated in the thoughtful ness

of the -- the suggested revisions.

And the -- the hardline in the sand

w th exclusions, especially to
hospitality and restaurants, for exanple,
came up time and tinme again during LPGP
And so knowi ng LPGP was a direct result
of COVID, trying to help these snal

busi nesses, so is ARPA. That's a direct
result of COVID. That's -- that's why
that was re -- SSBCI was reauthori zed.
And so trying to provide a solution for
those entities as well, when it nakes
sense.

M5. QUESS:
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Mari ssa, you have sonet hi ng?
MS. DA N

H . Excuse ne --
MR JACKSON:

So --
MS. DA N

-- Marissa, representing staff.
just want to make a clarification to what
Kelly was saying, as far as the grills
and cafes. Those have been excl uded,
previously. W just nmade a separate |ine
itemfor that to make it nore clear. It
was i ncluded previously wwth A
MR JACKSON:

| see.
MS. DA N

And then we --
MR JACKSON:

Tr ue.
MS. DA N

Yes.
MR JACKSON:

Tr ue.
MR RANEY:

Thank you, Mari ssa.
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MR RElI NE:
So --
MR ROY:

Followup to --
MR REI NE:

-- this -- this is the sane | oan
program when you nmake a |l oan for a | awn
service?

MR JACKSON:

Yeah.
MR REI NE:

So we -- we going to help you cut
grass, but we're not going to help you do
the rest of this stuff.

And ny other question is, is when
you |l ook at C, bars, saloons, daiquiri
shops and all of that, so we're putting
In restaurants. Wiat if the restaurant
has got a bar init?

M5. RANEY:

Well, that would fall, percentage of

sal es food to al cohol, which is how we
currently determ ne that when we get | oan
request that have both offerings is, what

Is their percentage of sales resulting
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fromfood sales and what is the
percentage of overall sales resulting
from al cohol ?

MR. REI NE:

There is a mechanismto deal with

t hat .
MS. RANEY:
We evaluate that, yes, sir.
MR RElI NE:
But -- but we still going to do --
we still going to help buy | awnnowers.

We're not going to take that out?

M5. RANEY:

Not hel pi ng these ot her people, but
we're going to help those fol ks buy
| awnnower s.
MS. RANEY:
There was no intention to disallow
anybody interested in opening up a
| awnnower busi ness and buyi ng new
| awnnower s.
MR JACKSON:
No. | -- 1 think he's saying that
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we're doing that, but we got sone

specific groups, primarily food services

--—and | -- | understand -- but -- but
we'll -- we'll fund the | awn care
trailer, but we won't help a -- a non-

national, non-franchi se food service.
MR ROY:

So -- so the question we -- is it --
is it not plausible to have that two year
limtation on all those groups, once
you' ve proven yourself? Wuld staff
consi dered that as sonething we don't --
we don't think it's good?

M5. RANEY:
| -- think that is -- | think we

woul d need to pull that into the thought

process --
MR ROY:

And |"mjust -- | just brought it up
for discussion. | nean, | think we're
all --

(An off-the-record conversation
occurred.)
MR ROY:

I think we're alluding that you can
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have a successful business that m ght be
a food trailer, you mght be well
establ i shed, and then you want to buy a
big food trailer or whatever it is you
want to do, but you've proven yourself
the opportunity in two years, so --

MR RElI NE:

| don't want to cut out Lucky Dog.
MR ROY:

Yes, ma' anf
MS. PETE:

Excuse nme. Shanel da Pete,
representing staff. Al so, asking to keep
In mnd, that these are guarantees and
that it -- also working with the | ender.
So it's the appetite of the | ender. And

typically, restaurants isn't sonething

| enders are willing to take a risk on.
MR. REI NE:
But -- but if we allowed it and the

bank didn't want to do it, they wouldn't
doit. But we're telling the bank that
they can't do it.
MR JACKSON:

Right. Right.
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MB. RANEY:
Wll, and -- and so --
MR JACKSON:

That -- that's really it. And I
guess - -
M5. RANEY:

You' re absolutely correct. And so
the -- the intention of putting the
restaurants in here, in operations at
| east two years -- and | just said that
earlier, if the lender is willing to
entertain that request, and they
underwrite the credit eval uation process
successfully, then we put it in here
because we felt we should be able to
eval uate and consider that as well. So |
do think the sanme upholds for, if that is
the board's appetite, having been in
busi ness at | east two years, again, wth
the disclainmer that they first had to be
pre-qualified froma lender. So if a
|l ender is willing to entertain the food
truck that has been in operations for at
| east two years, and it's the board's

appetite to add that as an eligible
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requi renment, we can make that
accommodat i on.
MR REI NE:

And -- and woul dn't everybody have
to be pre-qualified by a | ender, because
If they don't pre-qualify, we' re not

going to nake a | oan guarantee to begin

wth., |It's kind of counter-productive
t here.
MR. ADLER:

If | could make a point, being one
of the bankers. Every -- every A B, C
D, E, F, we basically nmake these | oans.
So as we nmake a distinction between what
t he baseline appetite, but we do make
| oans to bars, sal oons, daiquiri shops,
gam ng, ganbling, all those. These are
rules -- again, stepping out from ny
banker hat and putting on ny LEDC, these
are rules that this board decided that we
don't want to participate in, even if the

bank nakes a | oan to a sal oon or bar, we

won't grant -- offer a guarantee for
t hat .
MR REI NE:
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MS. RANEY:
That's correct.
MR ADLER

Is that -- is that fair to say?
MR RANEY:

That's correct.
MR ROY:

So in an attenpt to -- to nove
along, can | entertain a notion that we,
you know, let all those would be

excl usions be subject to a tw year --

MR,  JACKSON:
Because you -- you pulled the grills
out, but you didn't -- and you changed

the restaurant --
MR REI NE:

I think the staff -- again, so if
It's including ganbling --
MR ROY:

Okay. Well, we can -- we can just -
- you want to do it with the exclusion of
gamng -- with -- with the exception of
gam ng?

MR REI NE:
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If -- if you want to say that for A
and B.
MR JACKSON:

Yeah. Because -- because B just got

pul led out of A So if Ais good for two
years, then | would think B woul d be good

for two years.

MR ROY:
Ckay. There's -- so there's a
notion. |s there a second?
MR SI MPSON:
Second.
MR ROY:

Any ot her di scussion?
(No response.)
MR ROY:
Hearing none. Al in favor aye
(Al indicated aye.)
MR ROY:
Al | opposed, nay.
(No response.)
MR ROY:
Any coments fromthe public?
(No response.)

MR ROY:
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Hearing none, that's a
recommendati on of the board.
MR ADLER

So just A and B?

MR JACKSON:

Just A and B for two years, yeah.
MR ADLER

And that's typical for what we
bankers do, we | ook at the performance.
MR ROY:

Okay. Move -- noving along. Wat's
our next --

MS. RANEY:

Al right. Thank you, sir. Page
145, Section 29, general |oan guarantee
and | oan participation provisions. And
t he bottom of page 145, this section is
just applying consistent reference to the
wor d guarantees and i nconsi stent
spel l'i ng.

Fl i ppi ng on over, paragraph two,
same thing, applying consistent spelling
for the word and usage of guarantees.

Sane in paragraph three.

And then in paragraph four, you'l
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noti ce a nuneric change where we are
aligning the neani ngful anmount of risk
that the lender will be required to
uphol d t hrough each SSBCI transaction to
mrror what Treasury requires. And

that's 20 percent on the debt side.

Go through --
MR. ADLER
So -- so we're going froma 75

percent guarantee to a 80 percent

guar ant ee?

MS. RANEY:

Yes, sir.
MR ADLER

Ckay.
MS. RANEY:

So noving right through the interest
rates, kept the | anguage consistent there

with what has been there before. Renmoved

line item nunber three, whichis -- is --
that -- that programis on a shelf right
now. So it's -- it's not applicable.

And then you'll notice the 80
percent change that M. Adler just

pointed out in C <collateral -- excuse
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me. That's not correct. The val ue of
the collateral for the required certified
smal | and energi ng busi nesses | oan and - -
smal | busi ness | oans, excuse ne, maybe up
to 80 percent required. And the reason
the | anguage is, naybe up to 80 percent

I S because we know that sone | enders nmay
allow for a ratio of |ess than one to one
on sonme of their collateral requirenents,
and so that allows flexibility of the
LEDC board as well. And so that was the
t hought process. Originally the non- SSBC
section, here, referencing certified
smal | and energi ng busi nesses stated that
t hose busi ness -- businesses certified as
SSEBD by LED, were eligible for up to 90
percent | oan guarantee, but it al so had
the requirenent of a one to one
collateral. So that neans they coul d get
a 90 percent guarantee, but they had to
pl edge 90 percent collateral as well, and
so, not a whole lot of risk the |ender
woul d be taking on in that instance. And
so it revises the loans while trying to

provide flexibility for those certified
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smal | and energi ng busi nesses, but
referenced the | enders potenti al
requi rements and the maxi num guar ant ee
that we are proposing to be 80 percent.
Thi s | anguage all ows for that
flexibility.
MR ROY:

Questions, coments?
(No response.)
MS. RANEY:

Al right. Just a mnor quantified
anmount on acceptable termfor a val uation
-- or appraisal, if you wll, excuse ne,
at the bottom of 146.

No ot her questions. Continuing to
nove right along on page 147, equity
requi rement. We are proposing -- before
we had the perineter where it was 15, 20
percent, depending upon if you're a
startup or an expansion for your equity
injection, and so we're applying a
consi stent theme of -- of 15 percent
across the board, regardless if it's a
startup or expansion.

And then the guarantee fee chart,
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I mredi at el y bel ow, has been adj usted

accordingly to that suggested revision.

M5. GLOVER
["m-- I'"mjust curious. Wy did
that indicate the -- position be |ess

than ten percent to --
MS. RANEY:

So that the borrower had --
MR DAVI D

(I naudi bl e.)

MS. RANEY:

| did not want to say that. | -- |
-- | did not want to use that phrase, but
that's exactly what | was trying to think
of other words for, but thank you, yes,
that's essentially why.

(An off-the-record conversation
occurred.)
MS. RANEY:

Okay. So | ooking at the bottom of
page 147, we are still upholding the
maxi mum dol | ar guarantee of 1.5 percent,
while we are still proposing increasing

guarantee from 75 percent to 80 percent.
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All right. And here's the section |
just previously referenced where the
certified small, emerging businesses may
be eligible for greater than a 90 percent
guarantee not to exceed that $1.5
mllion.

And again, this is for the non-SSBC
chapter, because the -- the requirenent
i n each transaction with SSBCl noney is
that there is a 20 percent neani ngful
anount that the Treasury requirenents
said that is a shall inthe -- as in
t hese rules.

Al right. Again, changing
consi stent spelling for guarantee
t hroughout the bottom of that page.
| ncreasing the potential application fee
for 100 to 150. And just renoving the
reference to the particular credit

structure with the use of | oan funds,

i nstead of just filling out each
structure.

Movi ng right --
MB. REl NE:

Do we the authority to raise fees?
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V5. RANEY:
l'msorry?
MR, REIl NE:

Do we have the authority to raise

fees?
MS. RANEY:
Yeah. I'm-- |I'm--
MR RElI NE:
Do we have the authority to raise
fees?
MS. RANEY:
Ch, yes, sir.
MR RElI NE:
So you -- we have | egislation that

allows us to set the fee anount. Ckay.
MS. RANEY:

Al right. Section 11, Ceneral
Guar ant ee Agreenent Provisions. Just
really kind of spelling out there in
nunber three, that in the event of the
foreclosure, the | ender woul d be
responsi bl e for that process and those
fees associated with that. That wasn't
clearly communi cated before in the rules.

So we're just spelling that out.
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And then nunber six, just adding a
little nore detail to the expectation for
t he | ender about the -- the | oan status
report that they currently submt
nont hly, and we want themto continue to
submt nonthly as to the paynent
per f or mance.

Al right. Flipping on over to page
150. Now, this is the participation
section of the guarantee agreenent, which
is allowed in the non-SSBClI section of
guarantee rules. So under participation,
we al so have the sanme | anguage where the
| ender will absorb the fee -- as well as
the actual data in that status report for
t he past due perfornance -- or, |
shoul dn't say past due perfornmance, for
t he perfornmance, repaynent performance
nmont hly, because we want to know if
they're paying on tine, not just when
they' re past due. So -- changes there
on page 150.

Page 151. This starts the SSBC
packet of the guarantee program And

what you'll read is the | anguage here
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starts off by suggesting that all of the
previous provisions in this chapter w !l
be upheld | ess those explicitly
referenced here below. So | wanted to put
t hat disclainer out there, as you read
through this. Wen you see redline
changes, we nost likely wll review
those, but nost likely, it's a direct
requi rement fromthe Treasury gui dance as
to how as SSBClI funds shoul d be handl ed.
So this is the SSBCl section. So there's
a reference to ARPA and the purpose of
the funds that aligns with what Treasury
has communi cated. That's there on page
151.

On page --
MR REI NE:

So we're deleting in | ow and
noderate i nconme communities, in mnority
communi ti es and ot her underserved
communi ties, and to wonen and minority

owned busi nesses?

M5. RANEY:
The only --
MR REI NE:
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So we're changing that from they
woul d err to especially, which would not
limt it to socially and economcally
di sadvant aged busi nesses.

MS. RANEY:

Yes, sir. W are changing that only
In the SSBCI chapter of the guarantee
rules. It was left in the non-SSBC
chapter. And the reason we did that, and
t hought process behind it was so that the
pur pose of the program aligned
specifically with what Treasury has
stated. And when Treasury defined SEDI
each of those itens that have been
redlined actually roll up to the
definition as Treasury defines it. So it
woul d actually be redundant information
If we had both in that paragraph. So to
be consistent wth what's required wth
Treasury, we replaced the -- the -- the
old referenced | anguage to SEDI in this
chapter for SSBC fundi ng.

MR REI NE:
So this | anguage woul d be i ncl uded

I n reaut hori zed through the Anerican
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Rescue Pl an Act?
MS. RANEY:

This change is SED and very small
busi nesses is a change from1.0 to 2.0.
And the 2.0 act that reauthorized SSBCI
was the American Rescue Pl an Act.

MR JACKSON:

Did -- did w specifically -- | may
have m ssed it. Are those definitions
ref erenced back to the act in a
definition section earlier, or is that
the first place where we see SEDI
ment i oned?

MS. RANEY:

So the first place you'll see SED
mentioned is here in the SSBCl section,
because that's the section of this
program chapter where it's applicable, is
In the SSBCI section. So right here on
page 152, is the first tinme you'll see
the definition of SEDI and CDFI
i nvestnent area. And that is straight
fromthe Treasury gui dance and --

MR JACKSON:

Oh, | see. In -- in definition now
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Yeah, okay.
MS. RANEY:
Yes, sir.
MR JACKSON:
That's what | was looking for. It's
on -- it's on the follow ng page, not --

got you, right.
MR REI NE:
In -- in ny understanding, this

changes in froma limtation to a target.

MS. RANEY:

I -- 1 guess |I'mconfused by your
reference limtation. It -- it --
MR RElI NE:

wll, I -- 1 nean, it -- it shal

pronote small busi nesses and in | ow and
this and that, so that's what we will do.
And now, it's saying, especially to. And
"' massum ng you're saying that that
| anguage whi ch woul d cover the other, but
it says especially to, which neans we're
going to target versus |anguage that
says, it will be.
MS. RANEY:

Yes, sir. W are going -- the SSBC
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funds and guarantee, we're going to
target these business segnents and very
smal | businesses to do our best effort to
try and get the increased funding that
has been potentially conmuni cated for the
State of Louisiana, but it does not
excl ude busi nesses that are not
classified as SEDI or --
MS. VI LLA:

Correct. Correct.
MR. REI NE:

And this is the requirenent --

MS. VILLA:
It -- when you --
MR. REI NE:

-- to -- to conply with the feds?
MS. VI LLA

Ri ght. Wen you | ook at --
MR RElI NE:

Ckay. |If you' ve got to, you got to.
MR JACKSON:

| -- 1 think what they said
previously was, that was the only pl ace
and now they're saying, we are targeting

t hese but not excl udi ng them
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MR RElI NE:

It's froma requirenent to a target.

MS. VI LLA:
Yes.
MR JACKSON:

To a target, right.
MR RElI NE:

But --
MR JACKSON:

I[t's not -- it's not alimt. It's
a target.
MS. VI LLA:

So the | anguage in our bil
specifically points out to support
busi ness enterprises owned and controll ed
by socially and economically
di sadvant aged i ndividuals. | think that
was your question earlier. 1Is it

specifically in the | anguage, and it is.

MB. GLOVER

But | think -- so if |I'mhearing
what Louis is saying -- and you let ne
know if I"'mwong. It sounds like the

sane | anguage. People are like, it's a

goal for us to hit DB prograns. But
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really, in the end, everybody gets to be
a part of it. And people who benefit the

| east fromit are the --

MR REI NE:
LEDB.
MS. GLOVER
Ri ght. Because -- well, we targeted

and we tried, but at the end, all these
ot her groups that weren't really
expecting to be in here benefited from
it. And so | think it's nuance is really
in the -- especially, |ike we should say,
If it's for those groups, it's
exclusively for those groups. And | -- |
-- and | don't think that the State of
Louisiana will -- in ny opinion, | could
be wong. Ya'll chip in the debate if
l"'mwong. | don't think Louisiana wll
have a hard tinme hitting that goal, if
you make it exclusively for for those
areas, as opposed to just targeting --
MR JACKSON:

Because the risk is, we don't get
t he extra drawdowns because we don't find

the targets.
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MB. GLOVER
That's exactly right.
MR JACKSON:
That's the ri sk.
MS. GLOVER
That's exactly right.
MR JACKSON:
But if that's really the objective,

if that's what the | egislation wants,

then is that a risk we're willing to
t ake?
MR. REI NE:

My question becane, if it's nmandated
by the federal governnment to change the
| anguage, we really have nothing to
discuss with ya'll, do we? If it's our
deci si on about whether this noney is for
this specific group of people, as | take
the rule was witten, to we're going to
do our best by targeting these groups,
you know, it's kind of |ike unenploynent,
| really don't care what the rate is. At
ny house, it's either zero or 100. |
either got a job or I don't. So, you

know, oh, the rate is three percent. nh,
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that's great. | don't have a job. [|I'm
100 percent, you know.

You know, so like her, you know, |'m
going to try and help you don't really
buy nme nothing. |If this noney is here,
and it's for you, and if you're a certain
ci rcunstance, then we've nmade sure that
that's your target, because that's the
only peopl e you give noney to.

MS. RANEY:

Wuld it please the board to revise
t hat suggested redline revision to change
It fromespecially to -- to include
socially and econom cal |l y di sadvant aged
i ndi vidual s and | ow and noderate incone
communi ties, and --

MR REI NE:

Well, the -- the whole deal is, is
t he especially.

MS. RANEY:

And that's why |I'm suggesting --
MR REI NE:

Especially nmeans --

MS. RANEY:

And that's why |I'm suggesting to
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t ake that out.
MR RElI NE:

-- I"mgoing to give you a target.
And -- and the definition, it says, they
will be, the investors will get it. So,
you know, | -- you know, it says, to
socially and econom cal |l y di sadvant age
business, it's going to socially and
economcally -- if it says, especially,
and it says you m ght get
sonmething. | nean, and -- and that's --
If -- if that's what ya'll choose to do,
It's what you choose to do, but it is a
big distinction between, I'mgoing to
participate, or I'm-- I'"mgoing to maybe
get the participate. That's a big
di fference.
MR JACKSON:

And maybe -- maybe -- maybe this is
t he bigger question. The | anguage that
was in before, were -- were we adhering
within that within the | oan guarantee
over the | ast seven or eight years, or
were we actually lending to nore than

just | ow noderate incone mnority
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communi ties, other underserved
conmmunities, wonmen and mnority
busi nesses?
MS. GLOVER

| woul d say, based on the people
who' ve been presented before us --
MR JACKSON:

For | oan guarantees --
MS. GUESS:

And that wasn't in the --
MS. RANEY:

Well, the detox was recycl ed

funding. That was not SSBClI funds.

MR JACKSON:

Yeah. Ckay.

Oh, so -- so that second part of the
redline -- redline | anguage that's red --

that's marked through was added and t hen
It was changed, is that
MS. RANEY:

The -- the second part that is red
and has the redline through it is the
ori ginal |anguage that is suggested to be
renoved and replaced wth the SED

| anguage.
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MR JACKSON:

But it was the original |anguage in
our rules, based on the previous program
or the original |anguage for the ARPA?

MS. RANEY:

Original | anguage fromthe LEDC
| anguage in reading the act in 2010, from
the Smal | Busi ness Jobs Act, which
targeted --

MR JACKSON:

Ckay.
MS. RANEY:

-- low and noderate incone
under served conmuniti es.
MR JACKSON:

Al right. So --
MS. RANEY:

And so this tinme, it does not use
the | anguage to target | ow and noderate
I nconme and underserved rural conmunities.
It uses the | anguage saying they are
smal | busi nesses.

MR JACKSON:
So -- so ny -- nmy question then is,

we -- we really just in the |ast year or
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so got to the point we were recycling
funds with our |oan guarantee. Wth our
| oan guarantees, prior to that, were we
actually adhering -- were all those | oan
guar ant ees going to people that fell
within those guidelines, or aml
m sunder st andi ng sonet hi ng?
MS. VILLA

It -- I think it goes back to the --
to the beginning of the sentence, it
says, the LEDC will wutilize SSBC funds
to increase access to credit and capital
funding to further assist small
busi nesses statew de, to expand | oan
capabilities to include a broader range
of businesses statewide, to direct a
greater concentration on those snal
busi ness and to reach, identify and
pronote small business growth in | ow and
noderate --
MR JACKSON:

In low --
MS. VI LLA:

Yeah. So it's just -- it's all --

MR JACKSON:
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It was a catch all for all snal
busi nesses.
MS. VI LLA

For all small businesses, but in --
MR JACKSON:

But it's feel good in it.

MS. VILLA
That's -- well, I don't think it's
feel good. | nean, | think that we --

mean, small businesses in noderate incone
comunities, in mnority comunities and
I n other underserved, that's what we're -
- we're pronoting and we're trying to
reach themand we're trying to increase
capital access for those that are in
those comuniti es.
MR JACKSON:

So it was never exclusive.
MS. VILLA:

It was never excl usive.
MR JACKSON:

Ckay.
MS. VI LLA:

Correct.
MR,  JACKSON:
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Ckay. So -- so the especially is
actual ly strengtheni ng sonet hing that was
one of six tasks of -- okay.

(An off-the-record conversation
occurred.)
MR JACKSON:

It's always confusing reading

redlines --
MS. VI LLA
I know. | know.
MR JACKSON:
-- and -- and mnul tiple clauses.
MS. VI LLA:
Right. And -- and we -- | nean,

believe ne, there's an incentive for al
parties involved or, you know, the ones
that we're going to be partnering with so
that we can continue with the program and
Create greater access, because we're
going to get those incentives, if we are
showi ng and denonstrating that we're
nmeeting the goals.
MR JACKSON:

And -- and this is hard. Ya'll --

ya' || have been working on this forever,
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and we got it Friday.
MS. VI LLA:

Oh, | know. | know.
MR JACKSON:

And -- and don't have the base

necessary. It's -- it's difficult.
There's -- there's got to be a better way
for --

MS. VI LLA

No. And that's why | don't want
ya'll to think that, you know, we can't
nove forward application, because
MR JACKSON:

Yeah.

MS. VI LLA

No, no, no. No. W --
MR JACKSON:

There's just got to be a better way
to brief us on the activities, changes.
MS. VI LLA:

Yes.

MR JACKSON:
| nean, because -- yeah.
MR REI NE:

M. Chairman, | apologize. |'ve got
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a previous engagenent, |'ve got to go do.
And ny leaving wll probably accelerate
the tinme of the neeting anyway. But
thank ya'll for putting up with ne.

MR ROY:

Thank you.

(An off-the-record conversation
occurred.)
MR ROY:

Al'l right. Any other questions,
comments on that section?
(No response.)

MR ROY:
Ms. Kelly?
MS. RANEY:

Al'l right. So noving right along,
you'll see that section 305, application
process. This section, not a | ot of
changes, because this is Treasury
requi red gui dance, assurances and
prohi bitions. So the |language on 153 is
requi red | anguage that was there before,
and it's still requirenment in 2.0. That

carries over to the top of 154.

You will notice, though, that there
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IS a new provision added from Treasury in
t hi s guidance from ARPA, there on the
line itemD, referencing direct and
i ndi rect marijuana businesses. And that
is a-- a prohibition under the SSBC
fundi ng for ARPA
Movi ng right through to the bottom
of page 154. So this is Treasury
gui dance that expanded upon what is
di sal l owed with use of funds and what is
allowed. And so the Treasury gui dance
was added to this chapter to make sure
that all the current rel evant Treasury
requi renents and prohibitions are uphel d.
And that applies to the top of section --
or, excuse ne, the top of page 155, as
well. That's strict Treasury gui dance
t hat has been applied fromthe new act.
So if you nove right over to the
bott om 155, section 307, there's a
redline revision at the very bottom
Again, that is Treasury gui dance,
applying that consistently in that
secti on.

And the sane on the top of page 156,

135




© 00 ~N o o b~ w Nk

N N N N N I N N S N T o i o e
o A~ W N P O © 00 N oo 0o~ wN -+ O

136

additional Treasury guidance that is
required in order to participate under
t he program

Al right. Section 309, page 156 is
t he general program provisions. Now
here, we did change the interest rate
| anguage so that it would mrror what
Treasury's requirenents for their -- for
their guidance is. And just in case
anybody is curious, having this provision
here referencing the National Credit
Uni on Associ ation ceiling rate does not
mean that you have to be just a credit
union to utilize that nmax ceiling rate.
So it's not prohibiting any other
qualifying | enders, but it does align
with what Treasury's expectation is in
ternms of the ceiling on these | oans.

And then the equity requirenent
al so has been expanded to align with what
we previously suggested under the non-
SSBCI, 15 percent.

Now, here under Section D, the
redli ne changes here, reflect going from

75 percent to 80 percent. W did renove
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for certified small and energing
busi nesses and di sabl ed busi ness
enterprises in this particular section,
and still maintained that the guarantee
shoul d not exceed that same dol |l ar anount
cap at 1.5 mllion.

Now, when we get to ever to average
-- turn to the bottom of page 156,
program fees, this goes over to the top
of page 157, those fees -- again, that
two percent, that's a maxi num per
Treasury guidance. So we're uphol di ng
that. And we are suggesting for those
SEDI and SEB smal |l busi ness types to --
to wai ve those fees for them

And then that concl udes guarantee.
MR. DAVI D

| have a quick question. |If
we're referencing the credit union nax

rate, it should be referenced in the --

MS. RANEY:
Yeah.
MR. DAVI D

Should we al so reference the federa

as wel | ?
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MS. RANEY:

Federal ceiling, okay. W can
absolutely reference that. It's not a
Treasury requi rement for SSBCl purposes,
but we can absolutely add that. W're
not limted to -- we can expand upon what
Treasury's requirenents are in the SSBC
section and al so in the non- SSBCI
secti on.

MR DAVI D

And right now in, Louisiana, we have
a consuner business, should we maybe
reference if Louisiana ever creates a
state --

MS. RANEY:

That's very good suggestion. |
think we could probably cone up with sone
| anguage as applicable with state
requi renents that we're not doing today.
But that doesn't nean through the next
ten years in the SSBClI adm nistration,
somet hi ng may cone up, so we can add that
in there as well.

MR JACKSON:

So we did not exceed the | esser of,
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Is that what you're?
MR DAVI D

Yeah. | nean, | -- | hope we're not
going to the maxi mum |l evel, but you never
know -- if they do create the maxi mum
let's put that in there so that it
doesn't exceed that.
MS. RANEY:

And if there's one thing we know

with certainty, in the next ten years,

rates will certainly be increasing.
MR DAVI D
Yeah.
MS. RANEY:
And I'm-- I'"'mwiting this down,

but the suggestion is for both SSB and

non- SSBCI ?

MR DAVI D
Yeah.

MS. RANEY:

| just want to nake sure.

Ckay. Any ot her questions,
conment's, suggestions concerns, guarantee
rul es?

(No response.)
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M5. RANEY:

Ckay. W will -- I"mnot really
sure about the micro | oan program we
will go through those rules. | know that
there is an interest and we will have
detailed foll owup conversati ons about
that agreenent for this program But
that will be at a later tine.

So the rul es being proposed under
the program Chapter 75. So this is a
programthat has been in existence and
t he thought process to draft this program
back in 2010, initially to apply under
the SSBCI programfor 1.0. However, it
turned out that the demand and interest
fromthose participants utilizing the
guarantee program well, it -- it was
just, that there was nore demands for the
guarantee prograns than the mcro
progranms. So there were rul es created,

t here was never any perfornmance, no | oans
origi nated under the program So it sat
on the shelf. So |ooking at those mcro
rul es and preparing sone redline changes

based on the structure that we previously
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tal ked about, you can see it was pretty
much a full gut of the original mcro
rules quite a bit inred. And so going
t hrough those here on page 158. Wth the
pur pose of the program and descri bing
the -- the functionality, and -- and
again, referencing the intention to work,
especially wth those, say in very snall
busi nesses, that |anguage will carry
over, you'll see in the -- in the next
coupl e of programrules as well.
MB. GLOVER

Before you start going through the
rul es, can you just give ne exanples of -
- of businesses that you think would
apply under this criteria?
MS. RANEY:

kay. So -- well --
MB. GLOVER

Who' s your target audience for this
for this?
MS. RANEY:

For the mcro | oan program |
envi sion these to very small businesses,

but allow ng those that exceed the very
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smal | busi ness definition who nay have
ten or nore enployees but | ess than 100.

| envision businesses who want to
start out startup businesses. | envision
peopl e who want to go work renote, who
does -- who realized that they can work
for thensel ves and do a good job and nake
just as nuch noney as they did working
for sonebody else. So they would have
smal | er busi nesses needs. Entrepreneurs,
sol e proprietorships, the | awmnnmower nan

woul d utilize the program

MR JACKSON:
So would -- would these be --
M5. RANEY:

Mai nst r eam busi nesses.
MR JACKSON:
-- conpletely startup type
busi nesses, or would they be subject to

the two year sort of requirenent --

MB. RANEY:
So t hese --
MR JACKSON:

-- or sonewhere in between?

M5. RANEY:
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So it -- it could be for startups or
expansi ons. Thinki ng about a $50, 000
| oan that typically builds the need for,
you know, a small financing need because
it's $50,000 or less. According to SBA
the average micro loan size is $13, 000,
with an average term 40 nonths, which is
3.33 years. So taking that in and ot her
research into account is what led to the
overall structure that we had proposed
for the mcro program But in terns of
the -- the program itself, it does not
excl ude any of those businesses that are
not explicitly nmentioned herein. So | --
| don't know if that directly answers
your question, M. Jackson and Ms.

d over, but --
MR JACKSON:

Is it -- is it lending -- the mcro
| endi ng, is that envisioned to be what we
tal ked about earlier, that's in
partnership with a CDFl; is that right?
MS. RANEY:

That's correct.

MR JACKSON:
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So --
M5. GLOVER

O her qualifying |enders.
MR JACKSON:

And nore other qualifying | enders.
So -- so what would -- when we | ooked at
the | oan guarantee programearlier, there
was concern that there were certain kinds
of loans that just weren't of any
interest to the lenders. Do we have any
sense for what we've done with the mcro
| oans regs? Are we going to run into the
sanme sort of issues, or will it be even
har der because they're smaller
busi nesses?
MS. RANEY:

So what the redline rules reflect
| anguage that is duplicated in several
sections, which allow the | ender to
utilize prudent |ender practices
referencing their internal credit
policies to nake the ultimate
determ nation of eligibility for the
| oan, within their credit policies to

structure the | oan, and then cl ose the
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| oan. And then they do the -- they send
us all of the loan information, once the
application has been conpleted, so that
we can eval uate to nake sure everything
has been upheld, from conpliance from
Treasury, fromLED s rules as well. So
that's the overall structure and

I ntention behind that is to --the | enders
credit policies.

MR JACKSON:

When you -- when you get right down
toit, the difference between the | oan
guarantee program and the m cro | ending
programis the size of the business, the
size of the loan, and ultimtely, the
size of the guarantee. W're asking the
banks to do at |east 50 percent of what
they may consider to be a riskier sort of
|l oan. And so that's -- if -- if we're
going to focus on the those, | nean,
that's where we've really got to figure
out have we got the incentives right on a
smal l er, riskier |oan.

MR ROY:

Is -- is that our decision, or is
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this part of this -- the | anguage from

Treasury?

(An off-the-record conversation
occurred.)

MS. GUESS:

Yeah. Wth our resources.

(An off-the-record conversation
occurred.)
MS. GUESS:

Yes. There are some things in here
in certain sections, like the -- the
restaurants having been in business for
two years and then sone of the other

di scl osures that we've corrected in the -

MR JACKSON:
Ri ght.
MB. GUESS:

There is sonme overl ap.
MR JACKSON:

Right. But I -- 1 -- 1 think that
goes to who's -- who's the target
audi ence because the mcro | oans are
going to be even riskier.

M5. QUESS:
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Ri ght .
MR JACKSON:

How are we going to get those pushed
out? Because we're guaranteeing |ess.
MS. RANEY:

So with the mcro | oans, we're not

actually offering a guarantee, we are --

we are --
MR JACKSON:

Putting up half the noney.
M5. RANEY:

-- utilizing the participation
arrangenent .

MS. PETE:

Excuse ne. So the mcro |oan --
Shanel da Pete for staff. The mcro |oan
prograns, the reason why we went with
CDFl's is because CDFls are mssion driven

or gani zati ons.

MR JACKSON:
Ri ght .
MS. PETE:

So partnering with themw th simlar
m ndedness, they have an established

custoner base, they know t he marketing
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needs of their conpanies, as well as the
other qualifying |lenders -- economc
devel opnment organi zati ons, who should
understand the markets and will be able
to reach those customers. But aligning
wth CDFls allows themto use their
existing credit policies, which are nore
| iberal, in sone cases, than your

standard | endi ng.

MR JACKSON:
Ckay.
M5. GLOVER

We use the exanple that she said
| i ke soneone who | ost their job and
decided to start on their owmn. So |I'm
going to say, nmaybe | was an engi neer,
wor ki ng for a conpany, people stopped
doi ng construction during the pandem c,
sol lost ny job. And I've decided, |I'm
not goi ng back to work for a conpany.
|"mgoing to start in on ny own. And
maybe |'m a nechani cal engineer, but I'm
al so going to need an electrical and
pl unbi ng engi neer, in order to make this

happen. |'mnot an established custoner
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of a CDFl, because this is ny first tine
starting business on ny own.

Because | am an engi neer, | don't
get all ny noney up-front for what |
design. It comes over a period of tine.
So if I"'mhaving to pay the salary of
t hree people, but |I'm needing the
assi stance, because | don't qualify for
PPP, because | didn't have the business
before, right, and try to figure out how
to have that noney, $50,000 is not
sufficient.

MS. PETE:

Right. But CDFls, typically, the
way that banking structure is, they have
t he capacity for $50,000 or |ess, maybe.
That's their risk appetite. In this
case, you woul d be | ooking at other
credit el sewhere, or maybe even
col | ateral support programthat we can
di scuss shortly, where there is a
coll ateral shortfall that you may not
have. Either -- in either institute --
In either situation, your personal credit

Is going to be evaluated. But these
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prograns were specifically designed to
hel p i ndi viduals such as those -- to
overconme those chal |l enges.
MS. GLOVER

And to -- and, look -- and | want
you to continue to push back on ne. So
|'"'mgoing to use ne as an exanpl e.

M5. PETE:

MS. GLOVER
No, no, no. l"mcool with it. | t
doesn't bot her ne. | want to make sure

we get the programright, okay?

M5. PETE:
Al right.
M5. GLOVER

So when | started ny construction
conpany, | was a single wonman, and the
thing that aggravated nme nost was being
asked to put a collateral, which was ny

honme, which is the only thing that | had.

MS. PETE:
Ri ght.
MB. GLOVER

And so | hate peopl e being asked to
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put up that. And people would then say,
wel |, do you not believe in nyself?
Vell, | believe in nyself. | don't
believe in the city governnent to pay ne
on tine, and | don't believe sone
custoners like to screw ne over. Right?
So l'mtrying to mnimze the risk for ne
as a small conpany, because it's already
scary enough that 1've lost ny job and
trying to figure out how to have incone
and I'mtaking a risk Iike on nyself.

| hear you say that the CDFls have
nore flexibility. Again, you probably
heard nmy conments earlier about CDFlIs and
trying to work with them And then --
and sonetinmes they're not always -- they
don't -- | don't feel like they nake the
process easy in the way that the state
permts them
MS. PETE:

So the first response to the
personal resident comment. The state
doesn't allow us to use a persona
resi dence as collateral. So you don't

have to worry about that.
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M5. GLOVER

So then what does the person have as
collateral then?
MS. PETE:

I nvest nents, personal net worth,
ot her investnents, retirenents, other
itens. | think anything can stand up as
sone formof collateral, unless you're
doi ng an unsecured |loan. So the
proverbial skin in the game, the bank has
to have sone collateral. So in such --
t hose instances, they may need to go to
credit el sewhere, or other CDFls, like
the one that we use that was recently

approved by the board, Lendistry.

MS. GLOVER
Yeah.
MS. PETE:

That conpany has a | ot of
flexibility and it's the greatest -- |I'm
sorry, the |argest CDFI
MS. GLOVER

They sounded very promsing. |'m
actual ly excited about them

M5. PETE:
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And they are interested in
continuing to work wwth us, and -- and
we're hoping to, and we'll be able to
have nore coverage by partnering with
them should they decide to participate
I N our prograns.

M5. GLOVER

And so ny question to you is, |
don't disagree that everybody sonehow
needs to have sone sort of a collateral,
but isn't the challenge that there are
sone communities, specifically the ones
we've put out of here, that what their
col lateral |ooks like, in conparison to

other communities, is just there, so they

still end up in this bucket --
MS. RANEY:

Ri ght .
MB. GLOVER

-- but they don't qualify?
MS. RANEY:

That's why we want to put into the
rules, some flexibility for the |lender to
dictate that, because CDFls may accept

collateral that -- that traditionally,
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LEDC smal | busi ness | oan guarantee rul es
woul d prohibit.

Now, the hardline in the sand that
we have spelled out is prohibiting the
personal residence from being put up for
collateral. So we are giving the
flexibility to that identified, selected
| ender to utilize their credit policies
to make the determ nation and maybe it is
unsecured, Norisha, for the mcro.

MR ROY:

To piggyback on top of each other,
can it be the mcro and col |l ateral
support ?

MS. RANEY:

As long as there's not a issue of a
duplication of benefits and utilizing the
| oan proceeds for the sanme business
pur pose.

MB. GUESS:

So you need assets on one -- only on
one side and then a line of credit. So
those -- those two things.

MS. RANEY:

So you can buy equi pnment and then
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you -- or if it's some working capital,
that's two different business purposes,
whi ch we can docunent and identify, no

i ssues there. You can buy an office
bui | ding, and there's a coll ateral
shortfall, you need to do sone
renovations to that, maybe the coll ateral
support program woul d be nore

appropriate. And potentially maybe --

maybe the guarantee as well. And so
there -- there could be a tinme and space
where a -- a participant nay be able to

utilize multiple prograns. But again, we
w Il be evaluating duplication of

benefits issues.

M5. GLOVER
And so -- I'msorry. Soif I'm
goi ng back to -- | gave the exanple of

the engineer. And | don't renenber where
we | anded, like in your response about if
$50,000 is sufficient, if it's a
different response -- or a different type
of conpany, right, maybe |I'm a nanagenent
consulting firmand |I've gotten the

project. Again, the noney cones |ater.
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$50,000, | don't feel like it's
sufficient for sone small businesses.
And so is -- is -- is there sonething
that's limting us 50? 1s there any
reason why we can't increase it to 75 or
1007

MS. PETE:

I think sonething -- excuse ne. |
t hi nk sonmet hi ng we have to take into
consideration is overall structure of the
al l ocation of the program what woul d be
abl e to have the maxi num outreach. So if
we have the | oan up to 200, 000, how many
busi nesses wll we be able to reach? So
we have to | ook at the overall budget of
the funds that will be avail able for
t hese prograns.

And this being a newer program and
truly mcro, we're really looking to
target the nore dollar anpbunts that your
traditional banks won't be able to -- or
woul dn't entertain. So that's the focus
on this particular program
MB. GLOVER

And how rmuch noney do we think is
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going to that particular fund? Because

agree --
MS. PETE:

As of now --
MS. GLOVER

-- 200,000 is too high.
MS. PETE:

As of now, nine mllion.
MR JACKSON:

And that -- that really goes back to
her first question, who's the target?
You -- you gave us the statistic 13,000
was the average. So what -- what kind of
peopl e are doing | oans of 13,000, as
opposed to -- | -- | think her concern --
what she considered for -- for ten to 100
peopl e, 50 was not enough. So what
groups really are using 13,000? Wat do

they ook |ike? Are they salon owners,

or -- and -- and you don't have to answer
today, but -- but that's really --
V5. RANEY:

It could be. It could be. And so
t hose were sone of the sane users from

LBGP, that programwas limted to
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$100,000. W let the |l enders reference
their own internal credit policies. Now,
we did have sone paraneters. And we've
heard the feedback on those paraneters,
which is what we're trying to use in this
proposal for these prograns. But all of

t hat was taken into account.

MR JACKSON:
And -- and -- and it may even be --
| " m not suggesting this, I'mtalking out

| oud. But | know, in recent years with a
| ot of the IRS regs when they put out
sone of these really involved regs, they
have noved toward using five to six

di fferent exanples to show how they're
applied in different ways. And it may be
as you draft these together, you consider
whet her or not -- particularly as you
get ready to start marketing to these
organi zations, you know, just a little
two or three paragraph, this is Susie who
needed this, or this is John who was
growi ng his business and -- but -- but
sone things that show where each one of

themfits. And -- and it may not be

158




© 00 ~N o o b~ w Nk

N N N N N I N N S N T o i o e
o A~ W N P O © 00 N oo 0o~ wN -+ O

159

appropriate. |'mnot suggesting you do
it. |I'mjust saying, | --
MS. RANEY:

Well, you're actually spot on. So

out si de of LEDC, the agency is working
towards a marketing facelift all the way
around. And | know sone of the goals in
that facelift is to not only inprove our
website and the -- the ease of use, but
al so from an educational perspective
about all of our prograns, not just the
ones here in this session today, creating
maybe sone -- sonme short videos with
exanples of who is eligible, how --

MR JACKSON:

Bankers may want to do that. |
mean, it -- it may not -- may not be
appropriate. CDFls with their m ssion
may al ready be doing that. But
sonmetines, you can -- you can cast sone
of those out there and it'll be, oh,
really hadn't thought about that. And
it's -- and it's for prospecting.

MS. RANEY:

Well, and that's exactly what the
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intention is. And so we would have
access to these can testinonials, can

vi deos, you know, can overviews of all of
our progranms so that when our project
managers, our small business service
partners, are running the roads to try
and drumup interest not only to expand
or nmove into our state or to -- to
utilize our Small Business Services
Program those are all the things that

they take into account, if we didn't have

MR JACKSON:

Ckay
MS. RANEY:

And so their -- they have access to
that to -- to use that for prospecting,
you know.

MR ROY:
To -- to Ms. Gover's point. You

bring up multiple needs. And, you know,
the idea here in part is to make sure
that the needs that are out there get
addressed and that's -- that's one of the

things we are proceeding to do, the




© 00 ~N o o b~ w Nk

N N N N N I N N S N T o i o e
o A~ W N P O © 00 N oo 0o~ wN -+ O

mai nstream | endi ng needs are -- are net,

t hese prograns are designed to fill the
gaps and -- but M. Jackson's point, if -
- if -- you know, | think we should
specifically say -- what | brought up
earlier -- that we wll let the CDFls and
ot hers know that you can piggyback

mul tiple prograns on top of each other to
the extent they don't conflict, I
understand that. But | think that's an

i mportant thing. Because you can see
where, you know, a -- a business m ght
fall short on a collateral or what have
you, and you, okay, well, we have the
col l ateral support program but you m ght
al so -- that sanme borrower may or nmay not
gqualify for mcro | oan or sonething el se.
So | think that's very inportant

I nformation, because you could really, if
you stack things -- stack prograns on top
of each other, you can really help a
prospective borrower, in sonme ways that,
you know, we --

MR JACKSON:

They just know t hey need nobney.
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MR ROY:
That's right.
MR, JACKSON:

And they don't think of it in
separate silos like that.
MR ROY:

And the bank won't think about it
either -- either unless they absolutely
tell themand lay it all out.

MS. RANEY:

Sol -- 1 --1 agree with that. and
stacking is allowed. Again, we -- | -- |
think I'"ve said a fewtines, as long as
there's not an issue of duplication of
benefit.

Il -- 1 will just share this
addi ti onal coment that soneone put a
good bit of feedback fromLPG fromthe
| enders that | spoke with who participate
I n PPP, where | could not produce
sonmet hing tangi ble fromthe Treasury, US
Treasury O fice, about PPP and state
assi stance prograns and duplication of
benefit, those |enders chose not to

participate in the state prograns,
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because they had already contracted and
the -- the -- the -- very generous,

t hrough PPP for those lenders, to utilize
that program And so it -- | agree with
you, it wll be key to make sure we
conmuni cate that you can stack these
progranms. But again, the -- the
duplication of benefits wll be critica
in evaluating that.

MR ROY:

And -- and, you know, as ny banki ng
col | eague -- the banks are commonly
requested to issue a line of credit, the
term | oan, you have the whol e deal,
you're stacking multiple kind of |oans,
because a -- a borrower has that kind of
need, you -- you have to be able to get -
- not only get the building built, but
you got to, you know, get people in the
buil ding, be able to buy your -- your
supply, and -- and you need noney to
wor ki ng capital, on credit, et cetera.
But anyway, |'mjust illustrating that
all of that can -- can give need for

st acki ng these ki nds of prograns.
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MS. RANEY:

| -- 1 agree. And dependent -- and
so it's going to be needs based. And
dependi ng upon what that need, the
solution could be much sinpler and -- and
maybe col | ateral support can solve that
need, dependi ng upon what the doll ar
anmount of that need is. But -- but --
but | agree with you, sir. Yes, sir.

MR ROY:

VWhile |I'mthinking about this -- |
was trying to find a -- sonething
definitive, and I -- | couldn't find it.
Per haps, you can help ne out.

But with respect -- and Ms. d over
keeps bringing up sonme very good conments
about, you know, the CDFIs and the ones
that mght be in state, out of state, you
know, how we | ook at them how | ong are
they in here, how nuch are they really
hel pi ng, how much do we really -- or are
they really engaged in hel ping people in
Loui si ana versus, you know, it m ght be
sone CRA credit out in New York City,

sone guys trying to get over here in




© 00 ~N o o b~ w Nk

N N N N N I N N S N T o i o e
o A~ W N P O © 00 N oo 0o~ wN -+ O

165

Louisiana. | don't know. |'mnot --
ya'll can figure all that out, but -- but
| -- how -- how do we anticipate

anal yzing that? Because it's -- and |
think I -- | read earlier what ny
perception was on the nunmber of CDFls in
the state. And | guess that's, don't
settle in the state. | guess. | -- |
just did a cursory glance on the

i nternet, but how -- how do we intend on
marketing to those CDFls? How do we
define who it is we're going to engage,
et cetera?

M5. RANEY:

So through the RFP process, there
wi |l be a nunber of eval uation
conponents. And so while there has not,
as of today, this mnute, been a priority
| isting of those eval uati on conponents,
they will equate to a scoring systemwth
an internal conmttee to review --

I ndependently review and then needs to
share those conments and suggestions and
then ultimately decide on a

recommendation to the board. And -- but
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t hrough that RFQ application process, al
of the application information to be
subm tted woul d speak to the | ender
| enders ability to not only operate a
structure like a revolving |oan fund,
what is their experience, who's on their
-- their staff, what are the internal
control s and oversight and conpli ance.

But one of the -- one of the aspects
in evaluating the RFP application that is
i mportant, but will not be the -- the
driver of the decision that is inportant
Is to make sure there's geographi cal
di spersion across our state, so that
there are not | arge pockets of
comruni ti es where nobody has access to
t hese prograns. And so we're talking
about the RFP process, we're talking
about the -- the mcro | oan program

And so that will feed into the
eval uation. So that, we do not select --
just throwing this out there -- eight
| enders in one parish to participate in
the program So that has to be included

In the overall evaluation process. And
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so by opening that door fromCDFls to
other qualifying |l enders, we are
attenpting to cast, | believe, a w der
net so that in the event there's a
comrunity where there is an un-interest

I n CDFlI organi zation, nmaybe there's

anot her qualifying | ender who is

I nterested, submts their RFQ and -- and
they are qualified and selected. And so
maybe anot her type of | ender would be
best suited for that comunity.

MR ROY:

One final note on that and I'Il be
quiet. But I -- | would not -- they're
only 75, whatever, CDFIs.

MS. RANEY:

O those, approximately 34 have a
smal | business focus. So we've further
drilled that down to nmake sure we are
seeking input fromthose 34.

MR ROY:

And -- and | understand that there
is a -- sone enphasis here that -- that
we reach out to those entities by virtue

of the rules that we've been given; is
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that fair to say?
M5. RANEY:

There is, based on an RFQ So we'l |
actually send out an opt in for those
interested to | earn nore about the RFQ
process. And so once they opt in to
receive the RFQ information, we wll send
themthe RFQ information and application
package.

MR ROY:

But we're encouraged to work the
CDFl is the bottomline, right?

M5. RANEY:

Right. W -- we are encouraged to.
MR ROY:

SO -- sony -- ny point is -- and
you said, and | would not gl oss over it,
because there are many financi al
Institutions -- and | use that term
broadly -- credit unions, you know, that
service communities that are, you know,
they're plenty of lowto noderate incone
in -- in areas throughout the state. You
don't have to go very far. You can turn

the bl ock here, they're everywhere. So |
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want to encourage us to work with a |ot -
- the -- you know, while the -- the the
rul es may push us toward CDFls, to

what ever extent it does, |I -- | think we
ought to nake sure that we market and

push out to all of these banks, because

again -- and -- and financi al
Institutions -- and again, | use that
term | oosely, but -- because they -- nany

of them wherever they are in the state,
are facing situations and needs |ike
this. And -- and you don't have to be a
-- a CDFl to -- to -- to really have need
to help people like this. And we shoul d

encourage it.

M5. GLOVER
Question. Is -- if -- could sonmeone
who use to -- and | apologize if | -- |

m ssed this. Could sonmeone use this for
actual construction, or would that be
pushed nore to the Small Busi ness Loan
Quar ant ee progr anf

And so the exanple that -- I'm
literally thinking of exanples, so | ama

person who's been baki ng hone goods for
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my hone, |'ve gotten enough business and
|'ve decided, nmaybe | should have a
physi cal space where people do this,

because regul ations no I onger allow nme to

do this inny -- in ny honme kitchen, and
so now, I'mgoing to build out a
facility. |Is the -- is the business

owner better suited for this mcro
| endi ng program because they're going to
be they're going to be fairly snmall, just
one enpl oyee, maybe two or three, or
what ever, or would they be better suited
for the Small Business Loan Guarantee?
MB. GUESS:

Maybe the Smal |l Busi ness Loan
Guar ant ee and dependi ng on size of the --
t he need of the financing.
MB. GLOVER

Well -- and -- and so this goes back
to one point again, because $50,000 is
like the nost -- and so if we -- I'm--
and I'mgoing to push for it, and then |
will let it go, because that's what ny
job is, right, is to push for it.

If -- if you did -- if your program
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Is getting nine mllion and you gave out
$50, 000 | oans under this, | -- | guess,
technically, you're only giving out
50, 000, because the bank is given 50, 000.
But if you said 100,000, that's not
| ndeed, but 50, 000 woul d nake 180 peopl e.
If you were doing 75,000 that woul d be
240 people. And | -- and | would like to
think that if we had supported 240
busi nesses under this program because
not everyone is asking 100, and not
everyone is asking for 75,000, that you
woul d consider this program a success.
So I'mjust pushing, again, that you
consi der | ooking at $100, 000.
MS. VI LLA

And -- and | -- | appreciate that
and Robin and | were having sidebars over
here, and I -- | don't -- | think if you
want to propose as a board nenber to put
up $100,000. That's what | would
recommend or suggest, is put in the up to
| anguage so that, you know, it doesn't --
It doesn't --we have that flexibility --

M5. GLOVER
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Yeah.
MS. VI LLA:

-- to be any range. And al so, just
as you said -- stated, that's our share,
the -- the financial institution may not
have the capacity to do 100, 000. Maybe
they only want to put 50,000 to this
revol ving | oan fund, and we put the 50.
But | think having that flexibility woul d
still garner a success for the program
| don't think it would limt us from--
from our success.

MR JACKSON:

We can always do | ess.
MR ROY:

And to Ms. G over's point, | nean,
as staff works their way through this, |
nmean, we -- we're going to feel our way
on the need. | nean, we may not get nany
applications, in which case, hey, we want
all the 100,000 deals we can do. But
you'll feel your way, as we've done on a
| ot of prograns.

MS. RANEY:
Ri ght .
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MR ROY:

And -- and so | think you're right.
So if you' d like to nake a notion, maybe
the board wll --
MS. GLOVER

| nove to adjust the | anguage in
Item C for the purpose of nmaking direct
| oans up to $100,000 to small business
who neet the SSBCI criteria as outlined
in the program participation agreenent.
MR JACKSON:

"1l second that.
MR ROY:

Second. Any other discussion?
(No response.)
MR ROY:

Heari ng none, any conments fromthe
public?
(No response.)
MR ROY:

Al in favor aye.
(AI'l indicated aye.)
MR ROY:

Any opposed nay.

(No response.)
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MR ROY:
Thank you for that suggestion.
Li ke you feel that suggestion.
Who's -- who's got the floor with
the staff?
MB. GUESS:
Ckay. Let's see --
MR ROY:

Brenda, you m ght need to pull your

m c down.
M5, GUESS:
Ch, I'msorry.

Where were we? On page --

(An off-the-record conversation
occurred.)

MS. GUESS:

Okay. So we'll change that to
100, 000 there. Got that.
MS. VI LLA:

Yeah. W'Ill just nmake a note from -
- fromstaff, Brenda, Robin, that where
the reference is to 50,000, we'll nove
that up to --
MB. GUESS:

We'll nove it to 100, 000.
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M5. VI LLA:

Yes. Throughout the program yes.

MS. QGUESS:
kay. So | think we're still on
item-- we're -- we're back to item D

And this is all the new | anguage when we
put in that we had for qualification

pur poses for participating |lenders to
enroll. Wthout reading all of the |ines
there, are there any questions regarding
D, E or not?

(No response.)

MB. GUESS:

No. Continuing on to page 159. The
portions that were -- were stricken were
the allocation agreenment, allocated funds
and enroll ed | oans.

I think these were -- well, help ne
out here. | think some of this was the
| anguage that we -- we referred themto
fromthe progran?

MS. PETE:

Yes, ma'am Those all ocation

agreenent, allocated funds, we | ooked at

ot her prograns such as Georgia in which
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we're mrroring, we added those but
didn't realize in devel opnent --
devel opi ng the program that they weren't
necessarily the rules.

MS. GUESS:

Ckay. Al right. They were further
done into the definitions on 159 where we
made those changes, including the CDFI
definition, CDFl investnent areas. And
t hose who are not -- those where in there
in the original ones.

The renoval of the di sabl ed person's
busi ness enterprise and the economcally
di sadvant aged, there was a further
expl anation of eligible roles and really
applying what is an enrolled role so that
the | enders would not be able -- have a -
- any difficulty in determ ning that.

Then we go down to the remaining
items on 159. The lender is defined on
D. And the lender insider is taken
directly from Treasury's | anguage.

That's verbatimfrom-- from Treasury.

And then we have a -- a definition

of what a | oan is.
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Goi ng over to the next page, 160,
further definitions and clarification.
This is in green, the passive real estate
ownership. | think we were highlighting
t hat one.

MS. VI LLA:

| think it just noved from one
section to another. That's why it's in
gr een.

MS. GUESS:

Yeah. | think it's been noved -- in
green, yeah. The green kind of threw ne
of f there.

MS. RANEY:

Yeah. Sonebody's col or preference,
| think, for their redline revision was,
| guess, green.

MS. VI LLA:

I think when you -- yeah. It got
noved. | don't think it's different.
It's not new and it's not stricken.
MS. GUESS

Right. And per those definitions --
the other ones, it is same. It mrrors

the other ones in the -- the guarantee
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portion of the rules, so we -- and the
definition of very small businesses. So
alot of this is carryover fromsmall
busi ness.
MR ROY:

Ckay.
M5. RANEY:

All right. So page 160, section
7505, application process, describes the
process of how the lender will execute
the contract with LEDC, entering into the
agreenent to abide by the programrul es
and the details and paraneters that w |
be executed or detailed in an executed
| oan participation agreenent. But it
requires that the | enders market the
program originate the program process
the -- the loan transactions and service
the loans or lines of credits as well.

It also requires the lenders to
abi de by the | ender assurances, sign
t hose, as well as having the borrower
sign the borrower assurances and
submtting those to LEDC with the

appl i cati on package.
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Fli ppi ng on over to page 161. Cis
| anguage that was there before in the
prior rules. And with the reference of
the public records law, this paragraph is
actually upheld in all of our program
rul es.

So C tal ks about the enroll nent of
t he application package, how it woul d be
submtted to LEDC with a signature al ong
W th any correspondi ng docunent ati on,
si gned | ender and borrower assurances,
for LED to review.
MR JACKSON:

Can we go back just a mnute? On
160, on the definition, the -- the A
definition of socially economcally

di sadvant aged i ndi vi dual .

MS. RANEY:
Yes, sir.
MR JACKSON:
What -- what exactly is the kind of

timefrane you' re tal king about in nunber
eight? Well, I -- 1 knowthis is the
federal definition, long termresidents

In a rural community. That nakes you
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socially and econom cal ly di sadvant aged

to basically live in the country? |Is

t hat --
MS. RANEY:

So | think that would go back to the
census tract that is tied to that -- that
resi dent.

MR JACKSON:

Ri ght.
MS. RANEY:

And if that corresponds to the CDF
I nvestment tract, then by just nature of
that correl ation, under the eyes of
Treasury, you would be just falling into
t hat SEDI category.
MR JACKSON:

kay. | -- 1 just -- | just find
t hat fascinating.
MS. RANEY:

Yeah.
MR JACKSON:

| nmean, they -- the -- the
definition of socially and economically
di sadvantaged is very, very broad.

M5. RANEY:
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It -- it's extrenely broad.
MR JACKSON:

To the -- to the point, Ms. d over,
you nade earlier, | mean, you just change
a few words and everybody kind of --

MB. GLOVER
well --
MR JACKSON:

-- it's a struggle to --
MS. GLOVER

In fairness to our state -- |ike,
| don't knowif the state is socially and
econom cal | y di sadvantaged. |'m not
trying to be nean, but it is like --

MS. VI LLA

| nmean -- yeah, | nean,
traditionally, we have high poverty and
those are thing that go into it is rural,
state.

MB. GLOVER

(I'ndicated a positive response.)
MR JACKSON:

Yeah.

MS. VI LLA:

So, | nean, it's --
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MR,  JACKSON:

| nmean, we see it in the census
tracks. | -- | nmean, the whole picture.
MS. VI LLA:

| think we have a | ot of
representation. You know, that's why the
-- personally, you know, | think that
this program | ends towards Loui siana
because we do have a popul ation to draw
upon and our small busi nesses and the
growth that we're seeing in our small
busi nesses, | think our prograns wll be
able to lend to their success. And |
personally feel we'll be able to achieve
that incentive because we will have the
benefit of having been able to help those

that are in the SED and the SED

conmuni ty.
MR,  JACKSON:
All right. | -- | just -- that just

junped out at nme nore this norning, |
guess, since we've been kind of picking
at it. But that -- | -- 1 just find that
kind of extraordinary.

|'"msorry. Go ahead.
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COURT REPORTER:

| need one m nute.
MR ROY:

One m nute, please.
(A brief recess foll owed.)
MR ROY:

Back on the record. W're back on
the hard disc, right?
COURT REPORTER:

Yes, sir.

MR ROY:

So, Ms. Kelly, can you continue for
me?

MS. RANEY:

Yes, sir. So we left off on page
161. First colum, nearing towards the
bottom t here where we were about to begin
the -- the review process for application
subm ssi on.

So at the bottom Section 8, is
where it reviews the | ender would submt
the enroll ment application to LEDC prior
to any | oan cl osing under this program
The participating lender is expected to

mar ket this programto small Loui siana
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busi nesses and SEDI busi nesses. The
borrower is required to sign and subm t
as part of that enroll nent package, their
-- their Treasury required assurances, in
addition to the I ender being required to
sign and submt at tinme of application,
the | ender assurances and certifications.
That information will be reviewed by the
LED internal staff to ensure that it
adheres not only to the -- the program
rules, but also to the Treasury gui dance
and the executed participation agreenent
with said |l ender, and that also the
transaction, so each transaction wll be
evaluated to ensure that it upholds the
participation percentage, as outlined in
that participation agreenment, not to
exceed that 50 percent fromthe LED
contribution.

And then it al so discusses, on line
C of page 161, colum two, that certified
SEDI busi nesses would need to submt --
or self-certified -- excuse nme -- under
Conditions A, B or C of that definition.

And then there's where | nentioned the
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| ender or borrower assurances being
requi red for the enroll nent package.

Once staff reviews that enroll nent
package, staff will make a reconmendati on
to approve and accept for enrollnent or
di sapprove and reject for enroll nment
under the program and then, nake that
conmuni cati on upwards to the in-house
comrittee. These | oans would fall under
the in-house comrmittee authority, but the
LED staff is not approving these | oans
behind the | ender and re-underwiting
each | oan request as we do in the
guarantee programand we will do in the
col l ateral support program Again,
eval uati on for adherence to the program
rules, the requirenents in the
partici pation agreenent, as well as the
Treasury gui dance and maki ng sure that
the participation allocation is adhered
to woul d be what staff would be
evaluating to accept and recomend for
approval .

Wiile it is anticipated that these

dol |l ar anmounts are $50, 000 and | ess,
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provided there is not a dollar anount
change -- as | was wal king out, | know I
heard Ms. d over neking a coment about
that, so |l knowit mght be -- that note
about any of that change as well. W
felt it was inportant to | eave the option
for the LEDC Board to request any of
these projects to nake an appearance to
t he border screening committee, so that's
the reason this | anguage is in here.
It's not going to be required, but we
felt -- and that has been uphel d t hrough
col l ateral support, as well, to | eave an
option in case the board would like to
have one of the projects in one of these
prograns cone to the board and be
present ed.

So aside fromproviding the -- the
nont hly updates to -- or getting the
nont hly updates from our participating
| enders as to the performance, there wll
be sem -annual and annual reporting.
There will be audits perforned on the
program account with each sel ected | ender

to ensure that, froma participation
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structure, the terns have not been
violated fromthe contribution on a
transactional |evel.

But in addition to that, LEDC staff
will report, on a regular basis, to the
I n-house and board, all of the |oans
submtted for approval and enroll nent
under this program but al so, provide
some insight as to if the | ender would --
had to decline a request under this
program-- we would be interested to know
why that is -- and can provide sone
I nsight as to why a particul ar busi ness
may not have been eligible under this
program And it may have been sonet hi ng
as sinple -- it nmay be sonething as
simple as, if that happens, it was an
SSBCI eligi bl e busi ness conpliance issue
as to why they were not eligible, because
this programis only intended for SSBCI
el i gi bl e busi nesses.

So that brings us to page 162, it
| ooks like. Loans originated by the
participating conmunity or other

qual i fying or participating |enders under
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the MLP, m crol ending program they nust
qual i fy under the SSBCl Treasury

gui dance. Interested participants under
this program they nust gain approval by
LEDC, havi ng undergone the RFQ process.
It is the intention there to gain
approval to participate in the program
And then they will execute that

partici pation agreenment and utilize,
again, their own internal |oan credit
policies to underwite those | oan
requests and adhere to the requirenents
In that participation agreenent.

MR ROY:

Ms. -- Ms. Kelly, if | could
interrupt you for -- for a mnute. | was
thinking I would stop and ask this
question when we got to collatera
support, but we still have considerable
I nformation to work through, plus we have
coll ateral support, plus we have other
things on the agenda. | just wanted to
get the pul se of the board, because we're
obviously in a nmuch | onger than

antici pated board neeting for the nonent.
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So | wanted to get everybody's pul se as
to whether or not they -- how they stand
on tinme and al so kind of blend that with
staff's need for working through the rest
of this information today.

So let's -- first --
MR ADLER

| have a 1:00 o' clock conference
call with the FDIC, so |I've got to --
MR ROY:

That's i nportant.
MR ADLER

And |'m just down the street, so
can | eave about quarter till.
MS. GLOVER

| have a 12:30 al so.
MR ROY:

Ckay. You have a 1:00 o' cl ock as

well and a 12: 30.

MR ADLER

Yes.
MR ROY:

kay. So we're -- we're -- we're
against the wall. It -- 1 think, you

know, the needs of the board are going to
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sort of trunp everyone else. Qher
peopl e have things to do, as we just
heard. |'mnot sure, M. Jackson, what

you have, but the rest of the board

menbers have sonme issues, | think.
MR JACKSON:

Ri ght .
MR ROY:

So we have to leave in 15 m nutes.
We don't | ose a quorum but we certainly
want partici pation.

MS. PORTER:

Maybe we can tabl e and possibly neet
wth another policy conmmttee. W -- we
still need to get these rul es approved
before I nove forward to try to
promul gate. | can't pronulgate the rules
I f you guys have not approved them and
supported them So if you guys are up
against the wall wth tine --

MS. GLOVER

So ny -- ny question is, but the
rules are drafts. So even if we approve
them-- even if we approved, it's first

draft, so we still have the opportunity
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to cone back and nake changes afterwards,

right?
MS. PORTER

Yes. For public conment.
MS. GLOVER

For public comments at the next
neeti ng?
MS. PORTER

Public comment will probably --
MR JACKSON:

When you pronul gate -- when you

pronul gate, they go out for public

coments --
MS. PORTER

Yes. It has --
MR JACKSON:

-- and then we can consider public
coment s.
MS. PORTER

Yes. Correct. And then I'll have a
nmeeting. |'Il have a public neeting in
regards to the rule -- I'"'msorry. | have

a public neetings in regards to rules.
You have tinme for public comment, so that

w il be the opportunity to have your say
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on the rul es then.
MR ROY:

Are we okay on -- and you're the --
you're the expert, but | thought we had -
- once sonething is finally promnul gat ed,
then there are other tine franes. W
don't want to back -- back it up
unnecessarily. W wouldn't be afoul of
any such issues? | nean, | thought we
had to advertise --

MS. PORTER

We can do a potpourri change if they
are significant, you know, we can do
potpourri and add to the rule. However,
we -- you know, we're currently doing --
we're not at an energency rule. W're --
we're not at a point where if we don't
get the rule done, we're in trouble in
regards to the Treasury. And that won't
ever happen because if we cone up where
we' re backed up agai nst sonething, | can
do an energency rule. So that's --
that's --

MR ROY:

That's probably --
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MS. PORTER:

-- that's adopted i mmedi atel y.
Yeah. So right now, we're trying to just
go through process to do it in a regular
fashion, but if we get to an opportunity,
| think -- you guys, if |I'm m squoting
| et me know. After the allocation
agreenent is signed, we have 90 days to
have all that done, done as in rule
pronul gation; am|l right about that?
MS. VI LLA

Yes. Yes, in sone. Wat Treasury
said was, within 90 days to be well
positioned to utilize the prograns

approved within 90 days, well positioned,

yes.
MS. PORTER

Right. So --
MS. VI LLA:

And | would further comment that we
are in a position to be well positioned
to deliver the prograns because the
majority of the funding is going to our
Seed and venture. And that, you guys

have al ready approved and we're al ready
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going to be noving forward with the
promnul gation of those rules.

So | just wanted to kind of just
bring that back so that to make, you
know, you guys realize that a |large
majority of it, we're noving forward on.
But there are a lot of specifics when it
cones to these other prograns around debt
that we all have to go through and
recogni ze, you know, vet through and have
conment on.

I would nuch rather the board give
their comment and allow us to nmake those
adj ustnents prior to us going to
pronul gation. So if -- may | suggest to
the board that we -- | guess, we could
nove forward with the small business | oan
guarantee rules, along wth the venture
capital that the board has previously
approved and we try to establish a
nmeeting with the policy commttee for --
| don't know that we can get through
mcro in the next 15 mnutes, but to
conti nue our discussion on mcro and

col |l ateral between now and our next board
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neeti ng so that our next board neeting,
the policy conmttee can bring forth to

t he board their review and approval of
the rules as stands so that by March, the
board can approve the rules and we can
nove forward for that March 20th

promul gation. My | suggest?

MR ROY:

Absol utely. Good -- good
suggestion. So -- so you would |ike us,
pursuant to that suggestion, to vote on
M5. RANEY:

Guarantee and venture capital to
i ncl ude Loui siana Seed capital, Louisiana
Venture capital. And just adding to what
Anne stated, that we still today need to
have conm ttee appoi ntnents, because we
are short on our policy commttee. W
need to have a quorum so we can have t hat
policy commttee nmeeting prior to
February.

MR ROY:
Ckay. So can soneone entertain a --

make a notion? | think Kelly just
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articulated it.
MR SI MPSON:
| have a notion. | nove.
MR ROY:
Ckay. We have a notion --
MR SI MPSON:
What she said.
MR ROY:
What she said notion. And do we
have a second to what she said?
MS. GLOVER
Second.
MR ROY:
All right. Any -- any discussion by
t he board?
(No response.)
MR ROY:
Any di scussion -- any conmments from
the public -- public?
(No response.)
MR ROY:
Hearing none, all in favor aye.
(AI'l indicated aye.)
MR ROY:

Al | opposed nay.
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(No response.)
MR ROY:

That -- that is approved.

So what el se can we take up in the
ten mnutes that --
MR SI MPSON:

I nove we defer reports.
MR ROY:

kay. Is -- is -- is there anything
el se that we know that we need to do
right nowin the next few m nutes?

(An off-the-record conversation

occurred.)
MR. ROY:
We'll do that, that recomrendati on.

So policy coomittee, so we --
(An off-the-record conversation
occurred.)
MR ROY:
Ckay. We need to do that now, |
guess, or before we |eave, right?
MS.  SI MMONS:
Because that --
MR ROY:

That's statutory or in the rules
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sonmewher e?
MS. PORTER:

It was supposed to be done in
January, according to byl aws.
MR ROY:

Ckay. CGot you. Al right. So why
don't we do the -- what about your

resol ution?

MB. PORTER:
Tabl ed.
MR. ROY:

We can table that. Al right. So
we wll -- sonmebody want to refresh our
menory on who's on the policy conmttee
and then we can ask for vol unteers?

MS. VI LLA

Debor ah, you have the policy
comm ttee menbers?
MB. SI MVONS:

| passed -- everyone have it. They
all have it.
MR ROY:

Ckay. You want to read them out for
us?

M5.  SI MMONS:
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The policy commttee is Cal Sinpson,
who's the Chairman, Norisha G over and
Louis Reine. And we have two vacant
positions on the commttee.

MR JACKSON:
Was ny appointnent |ast nonth

t enporary?

M5. SI MMONS:
Yes.
MR ROY:

Just for the record, | think it
shoul d be permanent. Do you agree or
what ?

MR JACKSON:

Al right.
MR ROY:

Okay. M. Jackson will graciously
vol unteer. And we have one nore vacancy;

is that correct?

MB. SI MVONS:
Yes, Sir.
MR ROY:

So anyone else like to volunteer?
And that would be on the left side of the

table --
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MR DAVI D

I nom nate Andy Adl er.
MR ADLER

Andy Adler is on governnent, finance
and (inaudible) already.
MR SI MPSON

If you'd waited a few nore m nutes,
he' d be gone.

MR DAVI D

"Il doit.
MR ROY:

Ckay. M. David. Al right. Thank
you very nmuch. So we now have a ful
comm ttee.

Al right. Mwving right along to
the election of officers. | wll get out
of the roomand let the vice chair handl e
it.

MR JACKSON:
Ckay.
MR DAVI D
I nom nate A J. Roy.
MR JACKSON:
All right. There's a nom nation.

|s there a second?
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MB. GLOVER
Second.
MR JACKSON:
Second, Ms. G over. Are there any
further nom nations?
(No response.)
MR JACKSON:
"Il entertain a notion nom nation
to be cl osed.
MR SI MPSON:
So noved.
MR JACKSON:
Second?
MR DAVI D
Second.
MR JACKSON:
I s there any objection?
(No response.)
MR JACKSON:
Any questions fromthe public?
(No response.)
MR JACKSON:
Wth only one nom nee, M. Roy, wll
return as chair.

(An off-the-record conversation
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occurred.)
MR ROY:
Thank you very much. | keep

t hi nki ng soneone el se wants the job, but
anyway, thank you very nuch. |

appreci ate your vote of confidence.

MS. PORTER:

We have -- we have to elect a vice
chair, as well.
MR ROY:

Yes. Yes, ma'am And so we will
that. What is the pleasure of the board?
MR SI MPSON:

I nom nate Charl es Jackson.

MR DAVI D

Second.
MR ROY:

Ckay. Any ot her nom nations?
(No response.)

MR ROY:
Hearing -- any discussion?
(No response.)
MR ROY:
Hearing none, all in favor aye.

(Al indicated aye.)

do
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MR ROY:

Al |l opposed nay.

(No response.)
MR ROY:

Congratul ati ons. Thank you, sir.

Ckay. Ms. Robin, what else do we
need to do?
MS. PORTER:

W' re good.
MR ROY:

Al right.
MS. PORTER:

Now, it's your option --
MR ROY:

Yes.

MS. PORTER

-- to bring in the commttees and so
on and so forth.
MR ROY:

Ckay. So we have our conmttees and
we will aspire to a conmttee neeting --
neeti ng and board neeting, | guess, soon.
MS. VI LLA

Right. The board neeting is
schedul ed for March 10t h.
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MR ROY:

March 10t h?
MS. VI LLA

Yeah. So the policy commttee
before that is -- | think Brenda had sone
| deas around that.

MB. GUESS:

The preference, this norning, we
were talking and is the -- the norning of
t he neeting good for you guys and go into
it --

MR ROY:
M. Chai rman?
MB. GUESS:

-- or the day before or --
MR SI MPSON:

| think that would work. 1'min
favor if everybody's schedule that's on
the -- on the board --

MR ROY:

It would be a full day.
MR SI MPSON:

Yeah.

(An off-the-record conversation

occurred.)
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MS. VI LLA:

We got to finish up mcro. W're
just going to have to probably start from
t he begi nni ng.

MS. GUESS:

Pr obabl y.
MR ROY:

O course, collateral doesn't exist
at all, so there's nored line --
MS. GUESS:

Correct. So that's going to take

some tine --
MR ROY:

-- on that one, it's just all new.
MS. GUESS:

W -- what we can do is nmaybe cal

to see what your schedul es | ook |ike from
now until whatever date before that and
we can devote naybe to a full maybe four
hour day, norning/afternoon, nmaybe, since
t he board --
MR ADLER

As long as | have notice, | wouldn't
have had a 1:00 o'clock neeting. But if

we said, hey, thisis a 9:30 to 3:30
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neetings, let's just -- so if you just

| et us know.

MB. GUESS:
Ckay.
MR ADLER

That way, we can do our schedul es

around it.

MR ROY:

Ckay. So March 10th is our

aspiration and we'll work out the

details; is that correct?
MB. GUESS:
Yes.

(An off-the-record conversation

occurred.)
MR ROY:
Do you want to do that? Do we want
to fill screening? | knowit's an
| nportant commttee. |'ve got two

vacanci es, at |east, per the

paper/docunent. Ckay. So the ones that

are on there are, M. Jackson is the

Chairman, M. Adler, M. Reine.

Request
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Are we vacant because we're m ssing
board nenbers?
MS.  SI MMONS:
Yes.
MR ROY:
Pr obabl y.
MB. SI MVONS:
Yes, that's correct.
(An off-the-record conversation
occurred.)
MR ROY:
W | ost two.
MB. SI MVONS:
We | ost Mbore and d over.
MR ROY:
We [ ost two. Yeah.
MS. GLOVER
M. George and M. Mbore.
MB. SI MVONS:
M. More, |'msorry.
MR ADLER
I"'malready on it.
MS. GLOVER
Do we have to fill the screening

today or would it nmake sense to nmake
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until we have additional board nenbers,
or is that we can't screen for additional
board menbers?
MR ROY:

They do approve smaller | oans and so
It's a very inportant --
MR JACKSON:

If -- if we don't have the quorum of
the full board, we can have the

screening, if we've got that smaller

gr oup.
M5, GLOVER

Got it. Ckay.
MR JACKSON:

W can -- we can al ways drop people
off of it later and reassign it, but
while we're -- while we're short on the
board, until those are filled, it -- it
needs to be --
MB. GLOVER

In that case, | nom nate Stephen
Davi d.
MR DAVI D

"Il accept it and I'Il al so

nom nate Nori sha.
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MB. GLOVER
Ckay.
MR ROY:
kay. Is that a -- it's a nutual

that they're -- that they're on -- on the
commttee by acclamation. You got it.
Al right. Thank you very much --
MR JACKSON:

We'll shift later, but --
MR ROY:

-- for doing that.

Anyt hing el se, staff, that we need
to address before we go? And | know M.
A over has got to run out now.
MS. VI LLA

| really appreciate, as you have
stated earlier too, the staff's
I nvol venent the past eight nonths. They
do a lot bringing forth, obviously, to ne
and to you and their efforts -- publicly,
| tell themthis and, you know, as well
in the office, but really, really
appreciate all the hard work, |ong hours,
weekends, nights to bring it to where we

are today. And then we'll continue to
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nove forward. So thank you again. And
t hank you all for your involvenent and
your discussion, because it aids us and
makes, you know, us do a better job as
wel |, so thank you.

MR JACKSON:

The Lantern Awards | ast night were
very, very nice. M. Sinpson and | were
able to attend and it was -- it was -- it
was quite encouragi ng.

MR SI MPSON:

It's -- it's a nice event. It
really is.
MR ROY:

And -- and anot her high note, and
"1l just leave with this, we can talk
about it sone nore, but it's ny privilege
to junp the gun, nmaybe | shouldn't say
this, but anyway, Ms. Brenda Guess has --
has been sel ected by the Secretary as
Assi stant Secretary of -- of the
departnment and we congratul ate her. She
was invol ved in business incentives for
years and Brenda and | have been around

this table for quite a while. | couldn't
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think of a nore wonderful person.
Congrat ul ati ons.
MS. GUESS:

Thank you.
MR ROY:

All right. Wth that said, |'lI
entertain a notion to adjourn.
MR JACKSON:

So noved.
MR SI MPSON:

Second.
MR ROY:

Second. Not debatable, we're
adj our ned.

THE MEETI NG CONCLUDED AT 12: 30 P. M

* * * * %
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REPORTER"S PAGE

|, Lori B. Overland, Certified Court
Reporter, in and for the State of Loui siana,
the officer, as defined in Rule 28 of the
Federal Rules of Civil Procedure and/or
Article 1434(b) of the Louisiana code of
G vil Procedure, before whomthis sworn
testi nony was taken, do hereby state on the
Record

That due to the interaction in the
spont aneous di scourse of this proceeding,
dashes (--) have been used to indicate
pauses, changes in thought, and/or talk
overs; that same is the proper nethod for a
Court Reporters's transcription of
proceedi ng, and that the dashes (--) do not
i ndi cated that words or phrases have been
| eft out of this transcript;

That any words and/or nanes which could
not be verified through reference materia
have been denoted with the phrase

"(inaudible)."
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I, Lori B. Overland, Certified Court Reporter in and
for the State of Louisiana, as the officer before whom
this testinony was taken, do hereby certify that the
above referenced individual to whom oath was
adm ni stered, after having been duly sworn by ne upon
authority of R S. 37:2554, did testify as hereinbefore
set forth in the foregoing pages, that this testinony was
reported by ne in the stenomask reporting nethod, was
prepared and transcribed by ne or under ny personal
direction and supervision, and is a true and correct
transcript to the best of ny ability and under st andi ng;
that the transcript has been prepared in conpliance with
transcript format guidelines required by statute or by
rules of the board, that | have acted in conpliance with
the prohibition on contractual relationships, as defined
by Loui siana Code of Civil Procedure Article 1434 and in
rul es and advi sory opinions of the board; that I am not
related to counsel or to the parties herein, nor aml

otherwi se interested in the outconme of this matter.

Lori Overland C. C. R
# 97083
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